






 
EXHIBIT 1 

 
2020 TERM SHEET 

 

Project Name: 20 West Adams Street 

Developer/Applicant: The District Board of Trustees of Florida State College at Jacksonville 

City Funding: No more than $600,000 (through the City of Jacksonville Downtown 
Investment Authority) 

Breakdown: 
 
 Infrastructure: No city of Jacksonville infrastructure improvements are contemplated. 

 Land: No City of Jacksonville land is committed to the project. 

 REV Grant: No REV Grant is contemplated for this project. 

 Grants: A previous HPTF grant, in the amount of $600,000, was awarded 
pursuant to DIA Resolution 2015-11-02. 

 Loan: Loan documents (originally authorized by DIA Resolution 2015-11-02) 
were never executed and the 2015 term sheet for the same has since 
expired. 

 
 First Note (Note 1)  

• 0% interest rate 
• Five year term (January 1, 2019 – December 31, 2023)(Retroactive to January 1, 

2019 which allows the College to submit for calendar year 2019 losses) 
• No annual draw shall exceed $60,000 
• Maximum outstanding balance shall not exceed $300,000 
• Outstanding balance due by June 30, 2024 

 

 Second Note (Note 2)  
• 0% interest rate 
• Minimum term (January 1, 2024 – July 31, 2027) (1) 
• Maximum term (January 1, 2024 – December 31, 2028) (2) 
• No annual draw shall exceed $60,000 
• Maximum outstanding balance shall not exceed $300,000 
• Outstanding balance due by January 31, 2028 (1) or June 30, 2029 (2) 

 
 1, 2  FSCJ’s current master lease for student housing expires on July 31, 2027.  Minimum term for Note 2 shall apply 

if the lease is not renewed.  Maximum term for Note 2 shall apply if the lease is renewed through at least 
December 31, 2028. 



 
Both Notes will provide a drawdown facility to Florida State College of 
Jacksonville (FSCJ) to offset costs associated with the operation of the 
project space as student housing.  Each Note will be taken down in 
annual loan amounts not to exceed $60,000 with a maximum outstanding 
balance of no more than $300,000 during the term of each Note.  The 
annual loan amount shall be based upon any shortfall (for the same year) 
resulting from the difference of; 

a. the sum of all revenues received by FSCJ in conjunction with the 
operation of the student housing, including room/dorm rentals, 
housing grants or subsidies, incidental revenue or net revenues, less 
the sum of the student housing lease rate FSCJ paid to the building 
owner and the operating expenses of the building, and 

b. the sum of net revenues (before taxes, insurance, interest and 
depreciation) received from the operation or rental of the retail 
space (an approximate 5,000 sq. ft. restaurant), less the sum of the 
retail space lease rate paid to the building owner. 

To qualify for an annual loan amount in the second year of the term for 
the First Note, FSCJ shall have achieved a student housing occupancy rate 
of at least eighty five percent (85%) for that year’s spring and fall 
semesters, by the end of that year and the retail space shall have been 
open at least forty (40) hours a week for a minimum of 50 weeks during 
that year. (The first year of first term, 2019, no requirement of minimum 
occupancy or retail hours of operation shall be applicable) 
 
The second year requirement shall take into consideration the COVID 19 
pandemic and its impact on business operations and student occupancy 
in the spring semester of 2020. Failure to meet the operating hour 
requirement or occupancy requirement as a result of the declared 
emergency shall not constitue a default or disqualify the loan period from 
calculation of operating loss.  
 
To qualify for an annual loan amount after the second year of the term of 
the First Note, or for any year during the term of a Second Note, FSCJ 
shall have maintained a student housing occupancy rate of at least eighty 
five percent (85%) for that year’s spring and fall semesters, and the retail 
space shall have been open at least forty (40) hours a week for a 
minmum of 50 weeks during that year. 
 
For the purposes of this term sheet, FSCJ’s spring semester shall be 
defined as January 1-May 31, and its fall semester shall be defined as 
September 1-December 31. The student housing occupancy rate for the 



spring and fall semesters shall be calculated by dividing the number of 
occupied beds for each semester by the number of total beds in the 
building. 
 
If, for any year after the second year of the term of the First Note, it is 
determined that the student housing occupancy rate fell below eighty 
five percent (85%) during the fall or springs semesters, or the retail space 
was not open for at least forty (40) hours each week, the College will not 
be able to seek any loan amount for the year in which the noncompliance 
occurred. If such failure to meet student housing occupancy and retail 
occupancy continues for two consectuvie years, the no further loan 
amounts will be available and any outstanding balance will be 
immediately due and payable. 
 
Any request for an annual drawdown shall be submitted by FSCJ to DIA 
by no later than 30 days following the end of each calendar year and shall 
be accompanied with a detailed summary of all revenues received and 
expenses incurred.  The annual drawdown amount shall be subject to 
review and verification by the DIA or their authorized agent, and FSCJ 
shall provide, upon request by DIA, evidence of such revenues and 
expenses.  The drawdown facility will be provided to FSCJ solely for the 
use on this project and for the building’s use as student housing. 
 
Notwithstanding the foregoing, the request for the annual drawdown for 
the first calendar year of the First Note, 2019,  shall be submitted within 
thirty (30) days of the effective date of the loan documents. 
 
The First Note must be paid in its entirety prior to execution of the 
Second Note. 

 
 Conditions: This term sheet is limited by the following conditions; 
 
  These proposed financial terms are subject to the approval of the 

Downtown Investment Authority/City of Jacksonville. 

  Any additional terms, conditions, rights, responsibilities, warranties and 
obligations for both parties shall be determined in a later negotiated 
mutually agreeable loan document (or multiple loan documents) as is 
deemed necessary.  Failure to agree upon and execute a written loan 
document (or documents) for these proposed loan terms, and any 
additional terms which may have been agreed upon, on or before July 15, 
2020 will result in the nullification of all obligations of the parties. 

 
 




