


















Annual/One Time Monthly
REVENUE
     Ticket Sales 38,000.00$                   
     Rental/Events 1,500.00$                   
     Tours 600.00$                        
     Memberships 2,250.00$                   
Gift Shop 3,000.00$                   
Partnerships & Sponsorships 5,000.00$                   
Volunteer Florida Grant (Volunteer Program) 1,667.00$                  
Total Monthly/Annual Revenue 624,204.00$        52,017.00$                 

     Cash on hand as of Jan 1, 2023
Money Market 791,000.00$              
Operating Account 111,000.00$              
Gift Shop 8,500.00$                  
Total 910,500.00$              
TOTAL Revenue & Cash on Hand 1,534,704.00$                 

EXPENSES

Pier One Improvements
Mooring Improvements-Hal Jones 398,000.00$        
Fender installation 1,000.00$        
Dredge Spoil Disposal Unknown
Tow to Pier One-Cross State 24,000.00$                       
Insurance -$           HJC Has Provided COI

423,000.00$          

Temporary Upland Improvements
Fencing/barricades for parking 23,000.00$                       
Matting for temp. sidewalk 750.00$           
Temp Bldgs (2) Delivery and Hookup 16,000.00$                       
Crane service to relocate brow (ramp) 5,000.00$        
Upland platform access to brow 10,000.00$                       
Insurance
Miscellaneous 10,000.00$                       

64,750.00$                       
Total Improvements Costs (one-time) 487,750.00$        

Operating Expenses
Restroom pumpout 500.00$          
Electric 1,200.00$                  
Water 250.00$          
Insurance 2,000.00$                  
Adv./prmotion 2,000.00$                  
Office/G&A 2,000.00$                  
Salaries/benefits 25,100.00$                 
Telephone, website,mail,etc. 250.00$          
Temp office bldg and ticketing and restroom 2,000.00$                   
Interest 12,000.00$                 
Other 1,000.00$                   
Total Monthly/Annual Expenses 579,600.00$        48,300.00$                 

Post Arrival Work on Ship per month 60,000.00$                       5,000.00$                   

TOTAL Expenses & Improvements 1,127,350.00$                 

Tow Away Letter of Credit -$                     
 $375,000 Evergreen Letter 
From VYSTAR 
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