B/ A

DOWNTOWN

INVESTMENT AUTHORITY

DIA BID Plan
9-Year Update

City of Jacksonville
Downtown Investment Authority




City Agency Created in 2012 to Ensure:

1. Focused Effort on Downtown

(previously part of overall City Economic
Development Department)

2. Continuity in Execution of Plan

(previously often changed focus with
Mayoral administration)

3. Governing Board of Business Leaders

(to assume implementation of Community
Redevelopment Plans in Downtown)
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DIA Functions as Two Agencies and Oversees the Office of Public Parking
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There is a Plan TODAY WE PRESENT
Adopted by City Council in 2014 THE NEW 5-YEAR PLAN

& we welcome your input!
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DIA Vision

Downtown Jacksonville is a dynamic, resilient, people-
friendly, urban center that capitalizes on the importance of
the River and is the premier location for business, sports &
entertainment, culture, and urban living in the heart of the
Southeastern U.S.

EIA Mission

To drive growth in business and investment, create a vibrant
urban living environment, and enhance quality of life in
Downtown Jacksonville through the transparent and
responsible leveraging of public investments, assets,
infrastructure, and policy.




Business Investment Development (BID) Plan

| Pursuant to State Statue | [ Pursuant to Local Ordinance |
CRA (Community Redevelopment Area) Plans Business Investment & Development (BID) Strategy
Why do we exist, what are the rules we operate under, and what do we want to accomplish How will we use available resources and measure performance

8 Revised Goals
Each goal is supported by strategic objectives

Years Table Plan Umbrellas Performance Measures

Property Redevelopment Projects N oriize o et
j iti & incentives. programs. a Y i ati o : - Frioricize uming of impiementalion W Broad categories of permissible funding use that supports the goals Measure annual progress
Dispositions The incentives, programs. and capital projects that implement the goals S Eadarsltrrieni P e & p g PP & Prog

Benchmarks & Tasks
Monitoring progress

Marketing Capital Projects Programs Incentives
To accomplish private Evaluation Structure
development goals for Unique Projects
Tiers Analysis

CRA & City

Revised Incentive Programs Capital Projects

Expanded breadth of programs that have predetermined
chiteria to further goals and drive desired design and uses

& Programs

Financial Need

— Parking Historic Mohility Residential m m m
Goals & Objectives Credits

HPRTF DPRP ﬁ
Under $100,000 | over $100,000 Affordable Small

Projects

BaseArea | Core Area Food & Waterfront m
Retail Retail Beverage J| Restaurants

Years Table Prioritized Project(s)

Districts



= BID Plan Redevelopment Goals = ————

Goal No. 1: Increase commercial office utilization, Goal No. 5: Improve the safety, accessibility, and wellness of
occupancy, and job growth to reinforce Downtown Jacksonville Downtown Jacksonville and cleanliness and maintenance of
as the region’s epicenter for business. public spaces for residents, workers, and visitors.

Goal No. 2: Increase rental and owner-occupied housing Goal No. 6: Improve the walkability/bike-ability of Downtown
Downtown targeting diverse populations identified as seeking and pedestrian and bicycle connectivity between Downtown

a more urban lifestyle. and adjacent neighborhoods and the St. Johns River.

Goal No. 3: Increase and diversify the number and type of Goal No. 7: Capitalize on the aesthetic beauty of the St.
retail, food and beverage, and entertainment establishments John’s River, value its health and respect its natural force, and
within Downtown. maximize interactive and recreational opportunities for

residents and visitors to create waterfront experiences unique

to Downtown Jacksonville.
Goal No. 4: Increase the vibrancy of Downtown for residents

and visitors through arts, culture, history, sports, theater,

events, parks, and attractions. Goal No. 8: Simplify and increase the efficiency of the
approval process for Downtown development and improve
departmental and agency coordination




CRA & BID Strategy = BID Plan

5-year update consolidating and incorporating planning and design
initiatives completed since adoption of current BID Plan in 2014

Graphic Master Plan Update

LaVilla Neighborhood
Development Strategy

Market
Feasibility

]
Study -
i

: Cathedral District :
Master Plan

LEGEND

= Plan Commissioned by DIA
Plan Commissioned by Others

2019 Zoning
Overlay Update

Downtown &
District Branding

GAl Park Assessment & Plan

Riverfront Design Guidelines
& Activity Nodes Plan

Downtown Design
Standard Update

: Emerald Trail :
Master Plan
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THANK YOU!
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