RESOLUTION 2015-09-05

A RESOLUTION OF THE DOWNTOWN INVESTMENT AUTHORITY
(“DIA”) APPROVING A SCOPE OF SERVICES, INCLUDED AS
EXHIBIT ‘A’ TO THIS RESOLUTION, FOR THE PROCUREMENT OF
PROFESSIONAL SERVICES RELATING TO DEVELOPING A
LAVILLA NEIGHBORHOOD MASTER PLAN; AUTHORIZING THE
DIA CHIEF EXECUTIVE OFFICER TO NEGOTIATE AND EXECUTE
CONTRACTS IN ACCORDANCE WITH THE SCOPE OF SERVICES;
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Downtown Investment Authority (*DIA™) has been designated by the City of
Jacksonville as the Community Redevelopment Agency for community redevelopment areas within the
boundaries of Downtown pursuant to, Chapter 35, Part 3, Ordinance Code; and

WHEREAS, a Business Investment and Development Plan (“BID Plan™) has been adopted
pursuant to Chapter 55, Part 3, Ordinance Code, which includes an update of the Community
Redevelopment Area (*CRA™) Plans for Downtown consisting of the Southside CRA and the Northbank
CRA, as well as a Business Investment Plan; and

WHEREAS, the LaVilla neighborhood is located within Downtown Jacksonville and within the
boundaries of the BID, inclusive of the CRA Plans for Downtown Jacksonville; and

WHEREAS, during its height, the LaVilla neighborhood was considered "the mecca for African
American culture and heritage"” in Florida, and often referred to as the *Harlem of the South™; and

WHEREAS, the LaVilla neighborhood declined to such an extent that as part of the *1993 River
City Renaissance Plan” much of LaVilla was razed, creating blocks of vacant parcels; and

WHEREAS, the City owns large amounts of the vacant lands that were created by the razing of
structures in 1993; and

WHEREAS, there has been a resurgence in Downtown development, particularly in areas such
as the adjacent Brooklyn neighborhood; and

WHEREAS, the DIA desires to create a Master Plan for the LaVilla neighborhood in order to
guide and facilitate redevelopment in a manner consistent with the BID and CRA Plans; and

WHEREAS, DIA finds it necessary to procure professional services for development of a
LaVilla Neighborhood Master Plan, now, therefore,

BE IT RESOLVED, by the Downtown Investment Authority:

Section 1. The DIA finds that the recitals set forth above are true and correct and are
incorporated herein by this reference.

Section 2. The DIA approves the Scope of Services included as Exhibit *A’, and authorizes
the Chief Executive Officer to negotiate and execute contracts for professional services in accordance
with the Scope of Services.



RESOLUTION 2015-09-05
PAGE 2

Section 3. This resolution shall become effective upon its approval by the DIA this 30" day
of September, 2015.

WITNESS: DOWNTOWN INVESTMENT AUTHORITY

Kpe 0.4 SN

Jim Bailey, Chgirmyin

&)

VOTE: In Favor: Opposed: Abstained:
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SCOPE OF SERVICES

LAVILLA NEIGHBORHOOD MASTER PLAN

General Overview

The Downtown Investment Authority (DIA) is issuing this Request for Proposals for Consulting Services
for the development of a Master Plan for the LaVilla neighborhood of Downtown Jacksonville (the
“Project”), the boundaries of which are described below and illustrated by a map on the following page:

Beginning at the westerly right-of-way line of Jefferson nd the northerly right-of-

way line of State Street; thence northerly along esterly right-of-way line of

Jefferson Street 1,726.25 feet to a point as defin description prepared by

westerly along said northerly
f-way line of Interstate 95;

Park Street to i ida oast Railroad; thence southeasterly and
Coast Rail Road to the centerline of the
n Street; thence northerly along the

was conside an culture and heritage" in Florida, and often referred to
as the “Harle LaVilla neighborhood began to decline beginning in the
1960s. The LaVi i eclined to such an extent that as part of the “1993 River City

Renaissance Plan” mug illz razed, creating blocks of vacant parcels.

The City owns large amoun e vacant lands that were created by the razing of structures in 1993.
Due to a resurgence in Downtown development, particularly in areas such as the Brooklyn
neighborhood, and the adoption of the Downtown North Bank Downtown & Southside Community
Redevelopment Area Plans (“CRA Plan”), the DIA desires to create a Master Plan for LaVilla to guide and
facilitate redevelopment of this neighborhood in a manner consistent with the CRA Plan and Business

Investment & Development Plan for Downtown Jacksonville.
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DOWNTOWN

INVESTMENT AUTHORITY
JACKSONVILLE, FLORIDA
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-

LA VILLA NEIGHBORHOOD BOUNDARY
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EXHIBIT A
Scope of Services
Timeline.
The Project will kick off in (month) of 2015 and be completed by (month) ___ 2016.

The DIA is seeking an established Firm, individual Consultant, or combination thereof (herein after
referred to as “Consultant”) that possess in-depth knowledge and expertise in real estate development,
downtown urban planning, real estate market analysis/valuations, land acquisition, and property
disposition. The DIA adopted a Business Investment & Development Plan, which includes the CRA Plan
and Downtown Market Feasibility Study. Additionally, the DIA
structures in the downtown area. Utilizing these as resource

ored an analysis of the historic
uides, the specific services sought
include:

Task 1. Site Analysis, Community Amenities and F

The consultant will conduct an analysis of the a neighborhood in t of geographic context,

Task 2.

The consultant will revie omic forces that are shaping the market, including:

e Analyze the real estate market and identify market trends;

e |dentify and assess the location, type, price points (e.g. rent levels), occupancy rates, absorption
rates, characteristics, etc. of development opportunities, focusing on housing, retail, office,
entertainment, and cultural venues;

e Make specific recommendations based on market analysis for suitable housing, retail, office,
entertainment, and other cultural products (e.g., number of bedrooms, rent rates, residential
amenities, retail types, etc.);

e Make specific recommendations for potential anchor uses;
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e Develop a timeline and acquisition/disposition strategy for publically controlled
properties/assets; and

e Identify potential gaps in development financing that may require public incentives, including
the potential use of tax credits.

Task 3. Neighborhood Identification.

The Consultant will ensure that the recommendations and strategies contained in the deliverables are
sensitive to, and respectful of, the LaVilla neighborhood’s historical and cultural contributions, including

the inventory of contributing historic structures and recommendatioas for their reuse.

Consultant Deliverables

(A) Progress reports

The Consultant will be required to submit written intervals to be determined
during contract negotiations, which include proj cent budget expended,
any problems encountered, etc. Additionally, th j ill be available [in

(B) Raw data

The consultant shall pro h a complete, written final report in color (as opposed to black and
white only), free of spelling,“gF@ammar, formatting, and factual errors, to include one original and five
color copies of the final report and an electronic copy in .doc and .pdf formats, and all graphs with
corresponding data points will be provided in .xIs format. All GIS maps to be provided in an ESRI
compatible format.
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