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Performance 
Schedule: 

RDA EXECUTION– The Redevelopment Agreement will be entered into by 
Carter, DIA, and the City within thirty (30) days following the effective date of 
legislation authorizing the disposition and RDA.  
 
FEE CLOSING - Seller will convey marketable title to the property on an “as is” 
sale basis to be completed within sixty (60) days after the later of: 1) 
execution of the RDA, 2) conclusion of the due diligence period 3) all 
conditions to Seller’s obligation to close have been satisfied. 
4) all permits are obtained to permit the Developer to commence 
construction of the Project, and proceed without interruption to completion, 
but in no event later than April 15, 2024  
 
CONCEPTUAL DESIGN – A completed application shall be submitted to DDRB 
no later than December 31, 2022 for Conceptual Approval of the project. 
FINAL DESIGN (including final DDRB approval) to be completed no later than 
June 30, 2023.   
 
INITIAL PERMITTING – Developer shall apply for all permits necessary to 
commence construction and proceed without interruption to completion of 
the Project no later than the earlier of (i) 90 days following Final Design 
Approval or (ii) September 30, 2023 and pursue the same with commercially 
reasonable diligence. 
 
COMMENCE CONSTRUCTION – Developer shall commence construction 
within 90 days following issuance of the required permits but in no event 
later than April 30, 2024 and proceed without material delay through 
completion.   
 
COMPLETION OF CONSTRUCTION - all improvements on the Property to be 
substantially completed no later than December 31, 2026.   
 
The foregoing deadlines, other than closing, will be subject to extensions of 
up to six (6) months granted by the DIA’s Executive Director and an additional 
up to six (6) months by the DIA Board without additional City approval upon 
reasonable cause shown by Carter, and by force majeure.  Such extension of 
the Commencement Date shall also apply to the date of Substantial 
Completion, so that a single extension provided will apply to both 
simultaneously. The Closing Date may be extended by the DIA CEO but no 
more than 30 days. Failure to close will terminate the agreement. 

 
The provisions of this Term Sheet are intended to guide the parties in negotiating the Purchase and Sale 
Agreement, the Redevelopment Agreement and any other documents that may be necessary to give 
effect to the manifest intent of the parties expressed herein. 
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DESIGN ARCHITECT

Shulman + Associates	

The award-winning architecture and design firm Shulman + Associates (S+A) was founded in Miami in 1996 by Allan 
Shulman; principal Rebecca Stanier-Shulman joined in 2005. S+A is committed to the creation of site-specific designs 
based on multidisciplinary research, the exploration of ideas, and the fostering of strong relationships. S+A has a 
strong portfolio of work throughout Florida, spanning architecture, urban design, preservation and sustainable design. 
The firm has extensive experience in designing larger-scale mixed use and hospitality projects, including 4,500+ hotel 
rooms for Loews/Universal Creative (Cabana Bay, Cabana Bay Expansion, Aventura and 2 hotels currently in design 
for Universal’s new theme park Epic Universe) and 6 parcels including hotel, residential and retail in Wynwood for a 
London-based developer. The firm has designed widely recognized and published projects such as Collins Park Artist 
Workforce Housing (est. 2023); Basecamp305 School Campus (est. 2022); Collins Park Garage (2021); Greystone and 
Santa Barbara Hotels (2020); Betsy-Carlton Hotel (2018); Fairwind Hotel (2019); Gulfstream Park Revisioning (2018), 
Anthropologie Lincoln Road (2017); Marshalls/Lincoln Eatery (2017); the adaptive use of South Beach’s Lincoln Theatre 
into H&M (2014); and Soho Beach House (2010). S+A’s projects have been honored with 96 local, regional and national 
design awards. A Fellow of the AIA, Allan is the recipient of the 2017 AIA Florida Gold Medal and the 2010 AIA Miami 
Silver Medal for Design.

ARCHITECT OF RECORD

Rule Joy Trammell + Rubio

Rule Joy Trammell + Rubio is an innovative architectural and interior design practice recognized for excellence in 
urban planning, design and execution of a wide range of project types, including corporate office, commercial office 
buildings, mixed-use, and hospitality projects. RJT+R is headquartered in Atlanta, Georgia. Notable Atlanta projects 
include 77 12th Street, 1010 Midtown, 1075 Peachtree Street, Loews Atlanta Hotel, and the Marriott Hotel at the 
Georgia International Convention Center, Krog Street Market and Alexan on Krog Apartments, and the list continues 
to grow. The firm has worked on notable projects in North Carolina, Florida, Virginia, Tennessee, South Carolina, 
Pennsylvania, Alabama, Arizona, Canada, and China.

LANDSCAPE ARCHITECT

DLANDstudio

DLANDstudio is an interdisciplinary design firm founded in 2005 by Susannah C. Drake, FASLA, FAIA. The firm, born 
from her vision of making cities more ecologically productive, develops methods to layer environmental, engineering, 
and political structures to make real change in the built environment.

Located in Brooklyn, New York, DLANDstudio’s unique design practice redefines the role of public space to 
incorporate infrastructural systems, restore native ecologies, and mitigate climate change. Our innovative and socially-
accountable process is combined with our skills in creating beautiful and enduring landscapes, parks, and cultural 
destinations. Our designs for QueensWay, Gowanus Canal Sponge Park™, and Argenta Plaza, strategically reexamine 
urban connections, provide community destinations, and use innovative design to bring legibility to sustainable 
ecological practices.

Additional projects include the Public Media Commons in St. Louis, BQGreen, and “A New Urban Ground,” a 
collaboration with ARO Architects in MoMA’s 2010 “Rising Currents: Projects of New York’s Waterfront” exhibition 
which set a design precedent in urban waterfront resiliency. The firm has won numerous awards and competitions and 
our work is in the permanent collections of the Museum of Modern Art, and the Cooper Hewitt, Smithsonian Design 
Museum.
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GENERAL CONTRACTOR

Carter has not yet selected the General Contractor for the project. Conceptual budgeting has been provided by 
Brasfield & Gorrie and JE Dunn. Once the project has reached a schematic level of design, Carter will engage a 
selection process with the contractors. The selected contractor will then work with the architect of record to get to a 
permit set of drawings. Carter has experience with both contractors listed, and has engaged in this similar process 
many times before.

Brasfield & Gorrie

Founded in 1964, Brasfield & Gorrie is one of the nation’s largest privately held construction firms, providing general 
contracting, design-build, and construction management services for a wide variety of markets. The company is 
skilled in construction best practices, including virtual design and construction, integrated project delivery, and lean 
construction, and is best known for preconstruction and self-perform expertise and exceptional client service. Brasfield 
& Gorrie has 12 offices and approximately 2,800 employees. The company’s 2017 revenues were $2.8 billion. 

JE Dunn

JE Dunn Construction Company is family- and employee-owned and has been a leader in the commercial construction 
industry since 1924. Headquartered in Kansas City, Missouri, JE Dunn has 24 offices nationally and employs over 
3,500 employees. The company provides general contracting, construction management, and design-build services. 
According to Engineering News-Record (ENR) magazine, JE Dunn is ranked consistently among the top contractors 
nationwide. JE Dunn is an industry leader in the application of preconstruction technology, virtual design and 
construction, and other emerging construction technologies. Innovation in construction, client-centric problem-solving, 
and delivering an exceptional client experience is what differentiates the company in the industry.
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TEAM BIOS

CARTER

BOB PETERSON — Chairman
As chairman, Bob is responsible for setting the overall company strategy and providing executive oversight of 
all aspects of the organization. Bob joined Carter in 2001 as an owner and executive vice president and in 2002, 
assumed the role of chairman and CEO. Today, Bob is one of the two principle owners of Carter. Since then, Bob 
has led the transformation of Carter from a full-service commercial real estate company into a highly-focused real 
estate investment, development, and advisory firm. In September of 2011, Carter sold its brokerage and property 
management divisions to Cassidy Turley (now Cushman and Wakefield). Under his leadership, Carter has invested 
over $1.5 billion in the acquisition and development of multi-family, office, mixed-use and office real estate since 
2004. In 2010, Bob led the Carter initiative to form a publicly listed, non-traded REIT, Carter Validus Mission Critical 
REIT, to acquire single-tenant, net-leased assets in the data center and healthcare sectors across the U.S.; to date 
the REIT has invested in over $2 billion of assets. Carter currently has approximately $900 million of mixed-use, 
multi-family and student housing projects in cities such as Atlanta, Cincinnati, Sarasota and Tampa. Prior to joining 
Carter, Bob was managing director of CarrAmerica Realty Company (NYSE: CRE) and president of CarrAmerica 
Development Inc. He also served as CEO of Peterson Properties, a full-service commercial real estate company, 
which he founded in 1979 and sold to CarrAmerica in 1996. Peterson Properties developed over 30 office and 
industrial projects totaling four million square feet, and handled more than $1 billion in investment transactions over 
a 17-year period. Bob has been consistently recognized within the industry and provides insights and market trends 
for both local and national media outlets. He was named an Atlanta Real Estate Icon in 2012 by Real Estate Forum 
magazine and has served as a guest lecturer for MBA students at the University of Georgia, Georgia Tech and Emory 
University.

SCOTT TAYLOR — President & CEO
As Carter’s president and CEO, Scott manages the day-to-day operations and leverages his relationships to source 
and create new business opportunities for Carter as an investor, developer and advisor. Scott is responsible for 
providing executive oversight to both the development and investment teams. Carter is one of the nation’s top multi-
disciplined developers and is currently handling mixed-use, multi-family, adaptive reuse, corporate/institutional, and 
education projects across the country. Scott is one of the principal owners of Carter. Over his 30-year career, Scott 
has been involved in the development and investment activities of more than 15 million square feet. Prior to joining 
Carter, Scott was president of Atlanta-based Holder Properties. He began his real estate career as an industrial/land 
broker with Cushman & Wakefield of Georgia in 1989.

ROSS SINGLETARY — Development Partner 
Ross Singletary is the Co-Founder and Managing Partner of Arcus Capital Partners, a Registered Investment Advisor 
with offices in Atlanta, Georgia and Jacksonville, Florida, and development partner with Carter.  Prior to co-founding 
Arcus, Ross was a Director in Credit Suisse’s Private Banking unit and was previously with Morgan Stanley’s Private 
Wealth Management group in Atlanta and New York City.  Ross began his career in the Corporate Banking Group 
of First Union National Bank (now Wells Fargo) in Charlotte and was National Sales Director at Conseco/Western 
National Life in San Francisco.  

Ross currently serves on the Board of Atlanta based Mortgage Asset Exchange (“MAXEX”) and Charleston, SC based 
Grain & Barrel Spirits.  He also serves on the Board of the Atlanta Symphony Orchestra where he is the Chair of the 
Development Committee and on the Board of the University of Virginia Foundation.  Ross was formerly the Chairman 
of the Board of Advisors of the Washington and Lee University Williams School of Commerce, Economics and 
Politics.  He was formerly on the Board the Jacksonville based Florida Theatre, the Jacksonville Symphony Orchestra 
and is the past Chair of the Investment Committee and Board member of The Sheltering Arms, based in Atlanta.  

He holds a BA in Economics from Washington and Lee University and an MBA from Columbia University.
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JEROME HAGLEY — Executive Vice President
As an executive vice president, Jerome focuses on complex urban mixed-use, multi-family developments to expand 
and strengthen Carter’s business.  Jerome joined Carter in 2014 with more than two and a half decades of diverse 
real estate industry experience. He has a unique understanding of all aspects of real estate from due diligence 
and structuring/financing through deal execution, as well as overall  oversight and management of the design and 
construction process. Prior to joining Carter, he was the EVP/Chief Operations Officer at The Dawson Company.  
During his time there, Jerome was the key development principal of over $1 billion of development in multi-family, 
office, retail and mixed-use real estate assets totaling over 3,000 residential units and 2 million square feet of 
commercial mixed-use development. In addition to his development oversight duties, Jerome also serves on Carter’s 
Executive and Investment Committees.

Relevant Experience	
City Springs - Sandy Springs,GA 
The Banks (Phase I & II) - Cincinnati, OH

DAVID NELSON — Executive Vice President
David uniquely brings both technical engineering and business skill sets to deliver strategic real estate solutions. 
Having graduated from Georgia Tech as a men’s basketball student athlete with an undergraduate mechanical 
engineering degree and an MBA, David uniquely brings a diverse skill set to the Carter team. David not only 
competed at the highest level (NCAA Final Four), but he also gained technical engineering and business skill sets 
that have served Carter well in delivering strategic real estate solutions.David’s clients benefit from his industry 
knowledge and hands-on project experience. His responsibilities have included: site selection and acquisition; 
financial, as well as market feasibility studies and analyses; due diligence research; project management through 
design, construction and turnover; sales and marketing oversight; and sustainability analysis. As an executive 
vice president for Carter, David leads major redevelopment and acquisition efforts in Atlanta. His background 
and experience with both institutional and private owners make him an ideal candidate to manage this initiative. 
David has experience managing almost $1 billion worth of complex project portfolios balancing their various risks, 
exposures and opportunities to maximize value. He continues to achieve meaningful results through his ability to 
develop new insights and create lasting relationships.

Relevant Experience
Summerhill - Atlanta, GA 
MET - Atlanta, GA

SCOTT STRINGER — Executive Vice President 
Scott has a rich background in the evaluation of commercial real estate from an investment, as well as development 
perspective. Scott contributes across a broad spectrum at Carter by leading Asset Management activities, assisting 
with sales of our investments and playing a key role in financial underwriting, due diligence and the closing process 
for future transactions. In addition, Scott also serves on Carter’s Investment Committee and is actively involved in 
the feasibility of all development deals; he has significant experience with office, mixed-use, multi-family, and retail 
properties. Scott joined Carter in 2004 after co-founding and serving as a managing principal of an Atlanta-based 
real estate investment and management company. Prior to this position, Scott was employed with General Electric 
Capital Corporation. During his 17 year career at GE, he started as a loan officer and went on to play leadership roles 
in several areas which included managing the company’s regional asset-management team and later leading a loan 
and equity origination group in the Southeast. In September 2010, Scott was promoted to Executive Vice President.

Relevant Experience
Summerhill - Atlanta, GA  
MET - Atlanta, GA

CARTER
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BLAKE BRYANT — Associate
Blake joined Carter in 2021 and assists in analyzing and sourcing new development opportunities for the Company. 
Prior to joining Carter, he was at a multifamily investment company based in Tampa, FL where he assisted in sourcing 
and securing financing on all new acquisitions, as well as underwriting new development opportunities. 

Blake graduated from the University of Florida in 2020 with a Master’s in Real Estate. 

BRADY PANIS — Senior Project Manager
Brady joined Carter in 2021 as a Senior Project Manager overseeing design and construction projects with Carter’s 
equity development and program management teams. Brady strives to build lasting relationships by putting the 
needs of the end user first and paying close attention to detail. 

Prior to joining Carter, Brady spent more than four years with ARCO Design/Build where he managed the design/
build process of $100M in build-to-suit projects in the entertainment, dry storage, pharmaceutical, self-storage, and 
cold storage industries. 

Brady has a B.S. in Construction Engineering and Management from Marquette University.

PATTI NEAL — Executive Vice President 
Since joining Carter in 2000, Patti has been highly involved in with Carter’s project management team, serving on 
multiple projects at a time as a project manager and construction expert. She has successfully delivered nearly $1 
billion in development with project types ranging from office and medical space to urban mixed-use.  Her skills 
include budget development and management, contract negotiations, scheduling, designer and contractor relations, 
and management of construction delivery. She believes the success to any project is relationships and works hard 
with all team members to create the best possible outcome for the project and the client.

Relevant Experience
The Banks - Cincinnati, OH 
City Springs - Sandy Springs,GA 

CARTER
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JACK DELLECKER — Vice President
Jack works in a variety of roles for Carter’s equity development team, including, thorough front-end underwriting 
and market analysis for new opportunities, sourcing of equity and debt, development management, and asset 
management. Jack has extensive experience in navigating the complexities of and creating value in large mixed-use 
developments. He joined Carter as a development intern in the summer of 2014, eventually carving out a permanent 
role within the firm later that fall. He has worked on The DeSota and Aston City Springs projects since his first week 
at the firm, and will continue to do so until successful completion and exit. These projects have given him the ability 
to see all facets of both a large public-private deal, and a more traditional private joint venture. 

Relevant Experience
City Springs - Sandy Springs,GA 
Nine15 - Tampa, FL

CATHRYN HOUCHINS — Senior Director of Marketing
As Senior Director of Marketing for Carter, Cathryn Houchins oversees and executes the marketing strategies for 
Carter’s national portfolio including its projects on Atlanta’s Southside and Story apartments, the first of which will 
open in 2022. She currently leads marketing for the Summerhill and MET projects, including executing brand and 
promotional strategies, social and digital media, event management, media and press direction, and more.

Prior to joining Carter, Cathryn led marketing for brands including TNT and TBS networks at Turner (now 
WarnerMedia), Bumble and Bumble, an Estée Lauder company, and as an account director at Atlanta-based 
marketing agency, Tailfin, where she led branding efforts for a re-energized Atlanta-area mixed-use development. 

Relevant Experience
Summerhill - Atlanta, GA 
MET - Atlanta, GA

CARLA THOMAS  — Senior Accountant
Carla has been a member of the Carter accounting team since 2011. In her current role, she is a Senior Accountant 
focusing on student housing, multi-family, mixed-use, and program management projects including Summerhill. Prior 
to joining Carter, Carla worked for Astral Brands, a cosmetic and skin care manufacturing company, where she held 
roles including accounts payable, payroll, HR assistant, and staff accountant. Carla received her B.B.A. in Accounting 
from Kennesaw State University and an M.B.A. with a concentration in Finance from the Keller Graduate School of 
Management. 

Relevant Experience
Summerhill - Atlanta, GA 
MET - Atlanta, GA 
Nine15 - Tampa, FL

CARTER
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ALLAN SHULMAN, FAIA, LEED AP — Founding Principal
Allan Shulman is an architect, author, editor and curator. He serves as the Director of Graduate Programs in 
Architecture and Professor at the University of Miami School of Architecture. Allan’s research focuses on themes 
of modernism, tropicality and urbanism. As an extension of his research, Allan founded Miami-based architecture 
and design firm Shulman + Associates in 1996 with a focus on the creation of relevant, site-specific designs. In this 
body of work, he has become a leader in forging a creative urban synthesis of preservation and innovation, and in 
developing new approaches to tropical architecture. Under Allan’s design leadership, S+A projects have been widely 
recognized, with 94 design awards and publication internationally. Elevated to Fellowship in the AIA in 2008, Allan 
was awarded the AIA Miami Silver Medal for Design in 2010 and the AIA Florida Gold Medal in 2017. He studied at 
Waseda University, Tokyo, and holds a master’s degree from the University of Miami and a Bachelor’s degree from 
Cornell.

REBECCA STANIER-SHULMAN, ASSOC. AIA — Principal
A principal at S+A since 2005, Rebecca manages the day-to-day operations and leads business development 
and strategic initiatives for the firm. She also serves as client liaison on selected projects to ensure smooth 
communication, efficient delivery and a high level of client satisfaction. Prior to joining S+A, Rebecca worked at 
SOM’s New York office and Arquitectonica, where she helped manage the merger that resulted in its New York office. 
She holds degrees in Opera Performance from the University of Miami and the University of Texas at Austin. 

SHULMAN + ASSOCIATES

LUIS SANCHES, ASSOC. AIA — Associate, Project Manager
A Project Manager and Associate at S+A since 2012, Luis manages many of the firm’s mixed-use projects throughout 
Florida. Most recently, he led a team in the design of 5 parcels in Miami’s Wynwood neighborhood and over the last 
8 years has worked on multiple hotel projects including Cabana Bay, Cabana Bay Expansion, Aventura Hotel, and 
two new hotels currently in development for Universal Creative in Orlando. As Associate member of the AIA, Luis 
holds master’s and bachelor’s degrees from Florida International University.

HISHAM SULIMAN, RA — Senior Associate, QA/QC
Hisham Suliman is a Senior Associate at S+A and focuses on Constructability at the firm. Since joining the firm in 
2012, he has directed Construction Observation on numerous hospitality and mixed-use projects including the 
Fairwind Hotel, the Betsy Hotel, the Greystone Hotel, the Italian fashion school Istituto Marangoni and Basecamp305 
School. Through managing internal teams as well as subconsultants, vendors and contractors, Hisham has ensured 
effective performance and repeat client business. With a strong grounding in building techniques, he brings his 
expertise in buildability to every S+A project. Hisham is a registered architect and a LEED-Accredited Professional; 
and holds a Master of Science in Architecture and Building Design from Columbia University and a Bachelor of Arts 
in Architecture from Pratt Institute.
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MIRIAM ALANZI — Designer
At S+A Miriam has worked on the imagery and visualization of several complex projects. She holds master’s and 
bachelor’s degrees from the University of Miami. She is a member of the national professional co-educational 
fraternity Alpha Rho Chi, the US Green Building Council Committee and AIA Women in Architecture.   

SHULMAN + ASSOCIATES

DLAND STUDIO

TORI COHEN — Designer
A designer and graphic designer at S+A, Tori brings her background in art and art history to bear on the firm’s 
projects. She has managed smaller projects at the firm and modeled larger mixed-use projects as a team member. 
Tori studied at the Harvard Graduate School of Design and University College London, and holds a master’s 
degree from the University of Miami and a Bachelor’s degree from Duke University. Prior to joining S+A, Tori was an 
Architectural Fellow at Miami-Dade County Miami-Dade County Parks, Recreation and Open Spaces; she also spent 
two years as a STEM Corps Member at Teach For America in Miami-Dade County and served as a Development 
Intern at Locust Projects in Miami.

SUSAN DRAKE, FASLA,FAIA — Principal
Susannah Drake is a principal and founder of DLANDstudio, a leading landscape design firm based in Brooklyn, NY. 
With qualifications in both architecture and landscape architecture, Susannah specializes in complex projects that 
require a synthesized, analytical and research-based approach. Her award-winning designs engage diverse systems 
to create ecologically and socially progressive projects that are equally well-crafted and beautiful. Susannah serves as 
Adjunct Professor at Cooper Union in New York City and at the University of Colorado Boulder. A Fellow in both the 
Association of Landscape Architects and the American Institute of Architects, She holds degrees from the Harvard 
Graduate School of Design and Dartmouth College. 
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SECTION III.  PAST PERFORMANCE

Experience with developing publicly owned or controlled land, preferably in some form of partnership with a City.

• �Total number of comparable projects within the past ten years; include case studies with type/nature of project and 
principal client contact on the project. Include notable developments in North Florida if available.

• �Case studies should include projects with community engagement and consensus building, economic development 
(e.g. job creation and tax revenue generated), phased development, and timely project delivery.

_________________________________________________________________________________________________________

COMPARABLE PROJECTS / CASE STUDIES

Case Studies on following pages.
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CARTER CASE STUDIES

CITY SPRINGS — Sandy Springs, GA

The City Springs project is a comprehensive public-private partnership with the 
common goal of developing a new mixed-use development that employs new 
urbanist principals with a strong civic emphasis to create a true center for the 
young city of Sandy Springs. The process involved many more stakeholders 
than a typical project and required intense collaboration orchestrated through a 
program manager who had to constantly balance project objectives, budgets, 
schedules and team communication.  

Carter was selected as both the master developer and program manager by the 
City of Sandy Springs for its estimated $300 million Sandy Springs City Center 
project, a transformational mixed-use public-private development. It is the first 
development in Sandy Springs to bring a true urban mixed-use environment, 
creating a unique sense of place and a true town center that the city has lacked 
since incorporating a decade ago.

The 14-acre development includes a central park, City Hall, retail market square 
with a mix of retail shops and restaurants, a 294-unit residential development 
and a 1,000-seat Performing Arts Center. Carter’s program management team 
managed the delivery of all of the public component work, including the 
Performing Arts Center, City Office Building, park and the construction of an 
underground parking deck and work done on the roads surrounding the project 
site.

Carter’s private development team partnered with Selig Enterprises to develop 
the residential and retail components.

Construction commenced in July 2015, the residential opened in February 
2018, and the public components opened in Summer 2018. The development is 
expected to be a catalyst for future development and growth in Sandy Springs.

PROJECT PARTNER
Selig Enterprises

PRODUCT TYPE
Mixed-Use 

SCOPE OF SERVICES
Master Developer; Project Manager

PROJECT SCOPE
1000-seat Performing Arts Center
95,000 sf Municipal Office Building
295 residential units; 35,000 sf retail 
4-acre park; 1,000+ parking spaces  
(most underground)

PROJECT SIZE
14 acres

PROJECT DATES
2014 - Summer 2018

ARCHITECTS
RJTR (private), Rosser (public),  
jB+a (public and private) 

CONTRACTOR
Brasfield & Gorrie, Holder

WEBSITE
citysprings.com

https://citysprings.com/
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CARTER CASE STUDIES

THE BANKS — Cincinnati, OH

In 2007, Carter was selected as the master developer and an equity partner for 
The Banks, Cincinnati’s landmark public-private mixed-use project on the banks 
of the Ohio River between Paul Brown Stadium, the Great American Ball Park and 
adjacent to the CBD. This live, work, play destination has become the capstone 
for regional economic growth and urban revitalization, driving an estimated $1 
billion to the region’s economy, creating a market for downtown residents, and 
attracting GE’s U.S. Global Operations Center to the development, a build-to-suit 
office which was also developed by Carter.

At full build-out, The Banks includes 1,800 residential units, 400 hotel rooms, one 
million square feet of office space and more than 400,000 square feet of retail. 
Both Phase I and Phase II of the project were delivered to resounding success. 

The project was made possible by a commitment from The Banks Public 
Partnership, a partnership between the City of Cincinnati and Hamilton County. 
By leveraging local, county, regional, state and federal resources, the partnership 
was able to provide the public infrastructure necessary to allow for private 
development. The project was a collaboration between the public and private 
parties at every stage of the development.

Today, the project features:

•  338,000 sf build-to-suit for GE’s U.S. Global Operations Center

•  592 multi-family units (300 units at Current and 292 units at Radius)

•  96,000 sf of retail

•  165-room Marriott AC Hotel under construction

•  5,500 below ground parking spaces

PROJECT TYPE
Mixed-Use, Multi-Family, Retail

PROJECT SIZE
Phase I (Public)
Parking/Infrastructure
$76 Million

Phase I: 18 acres;
300 residential units; 77,000 sf retail
Marriott AC (165 keys); $82.5 Million

Phase II (Public)
Site Preparation/Parking/
Infrastructure $52 Million

Phase IIA: 2.5 acres;
292 residential units;
19,000 sf retail; $74.7 Million

Phase IIB (GE): 338,000 sf
build-to-suit office; $80.5 Million

PROJECT DATES
2007 - 2018

ARCHITECT
Phase I: CR Architects;
Phase II: The Preston Partnership

CONTRACTOR
Brasfield & Gorrie

WEBSITE
thebankscincy.com

https://thebankscincy.com/
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CARTER CASE STUDIES

SUMMERHILL — Atlanta, GA

Carter, in partnership with K. King & Co. and Healey Weatherholtz Properties, is 
redeveloping Turner Field, an 83-acre mixed use project in downtown Atlanta 
with Georgia State University as the anchor.

The private development team is developing 35 acres into a mixed-use 
neighborhood including corporate office uses, traditional multifamily apartments, 
specialty and neighborhood retail and private student apartments. Since 
closing in January 2017, there has been over $510 million in investment either 
constructed or planned within the development or just a few blocks from the 
development.

Georgia State University owns the stadium property, which they have renovated 
into their football stadium. They will also construct a new baseball field with 
approximately 1,500 seats on the former Atlanta Fulton County Stadium location.

Phase I of the private development includes:
•  306 multi-family apartment units with 8,575 sf of retail
•  82,000 sf grocery-anchored retail
•  �Redevelopment of 47,000 sf along Georgia Avenue, including existing retail 

and retail in new stand-alone buildings and creative/loft space
•  676-bed student housing project
•  100 for-sale townhomes*
•  120-key hotel with 9,000 sf retail
•  Corporate build-to-suit office

Our team’s vision is to activate the streets of Summerhill into a vibrant, walkable, 
commercial corridor. The combination of new and existing commercial buildings 
will create an accessible, human-scale place where people want to eat, shop, and 
hang out with friends or coworkers.

PROJECT TYPE
Mixed-Use; Multifamily, Retail

SCOPE OF SERVICES
Master Developer 
Investor

PROJECT SIZE
83 acres
306 multi-family units with  
8,575 sf retail
49,000 sf retail on Georgia Avenue
676-bed student housing project
100 for-sale townhomes 
Corporate build-to-suit office

PROJECT DATES
2014 - present

PROJECT PARTNERS
Healey Weatherholtz Properties
K. King & Co.

PUBLIC PARTIES
Georgia State University

WEBSITE
summerhillatl.com

https://summerhillatl.com/
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CARTER CASE STUDIES

NINE15 — Tampa, FL

Carter developed a mixed-use project that includes 362 luxury apartments and 
9,300 sf retail in Downtown Tampa. The project brings a mix of luxury amenities 
and finishes unparalleled in the Tampa market.

The project is situated on approximately 1.02 acres at the corner of Franklin and 
Cass Streets. The 362 high-end apartments are a mix of studio, one-, and two-
bedroom floor plans to cater to a young professional demographic. Amenities 
include an elevated pool deck, clubhouse and bar and a state-of-the-art fitness 
center. The ground floor will provide 9,300 square feet of retail, further activating 
the project. Parking is contained in a 7-level parking garage with the residential 
units making up floors 8 through 23. Residents are within blocks of the Tampa 
CBD which is home to over 8 million square feet of office space, the Tampa 
Museum of Art and the Straz Center for Performing Arts. The Tampa Riverwalk is 
a short two-block walk away. Nine15 was delivered late 2017.

PRODUCT TYPE
Mixed-Use
Multi-Family

PROJECT SIZE
362 units
9,300 sf retail

PROJECT DATES
Sept 2015 - Dec 2017

ARCHITECT
Rule Joy Trammell + Rubio

CONTRACTOR
DPR Construction

WEBSITE
livenine15.com

https://livenine15.com/
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CARTER CASE STUDIES

THE DESOTA — Sarasota, FL

The DeSota project encompasses just over one acre at the intersection of 
2nd Street and Central Avenue, and is a Class A mixed-use apartment tower 
consisting of 180 residential units and approximately 15,000 square feet of 
retail. The development site is directly across the street from the downtown 
Whole Foods and is conveniently located within walking distance of Sarasota’s 
burgeoning arts district, central business district, restaurants and nightlife, and 
the Sarasota Marina. This project is unique to the area by offering high-quality, 
amenity-rich rental living in a condominium-dominant market. Carter secured an 
unprecedented zoning variance which allowed the site to build up to 200 units 
per acre. The current zoning limits new construction to 50 units per acre.

The project includes 270 spaces of secure, structured parking on-site and 180 
apartments including a mix of 1, 2 and 3 bedrooms with a few penthouses. 
Amenities include a pool, club room and fitness center. The DeSota delivered in 
the summer of 2017.

PRODUCT TYPE
Mixed-Use
Multi-Family

PROJECT SIZE
180 units 
15,000 sf retail 
270 parking spaces

PROJECT DATES
Delivered Summer 2017

ARCHITECT
Hoyt Architects

CONTRACTOR
Core Construction

WEBSITE
thedesota.com

https://www.thedesota.com
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CARTER CASE STUDIES

LEE STREET MIXED-USE — Atlanta, GA 

The Lee Street Mixed-Use development, anchored by Entra West End, a 
187-unit Class A apartment community, is situated in the heart of the Atlanta 
University Center and adjacent to the Morehouse School of Medicine. The 
project, a partnership between Carter and the Morehouse School of Medicine, 
welcomed its first residents and retail and office tenants in fall 2020. The 
apartment community includes a combination of studio, one-, two-, and three-
bedroom apartments, in addition to a park-style courtyard, luxurious club 
room, state-of-the-art study rooms and Amazon Package Hub. The mixed-
use development includes a 25,000 SF ambulatory health facility, a 9,000 SF 
YMCA-operated fitness and wellness center, and a four-level parking deck at 
the corner of Lee Street and Park Street in West End. The complex is also home 
to a café, a high-end salon suites concept, and bookshop. 

The project is the flagship entrance gateway for the Atlanta University Center, 
which, in addition to Morehouse School of Medicine, includes Morehouse 
College, Spelman College and Clark University.

PRODUCT TYPE
Mixed-Use; Multi-Family, Retail

PROJECT SIZE
187 units (345 beds)
38,816 SF office
2,624 SF retail
321 spaces structured parking

PROJECT DATES
10/2018 - 05/2020

ARCHITECT
Rule Joy Trammell + Rubio

CONTRACTOR
Brasfield & Gorrie

PARTNER
Atlantic American Partners

WEBSITE
entrawestend.com

https://entrawestend.com/
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SECTION IV.  FINANCIAL STRENGTH

Overview of team’s financial strength which will be relied upon for completion of this project. Describe the financial 
structure that you would use, the structures you typically use and the partners/investors/financiers you typically 
work with on these developments. Provide financial statements for your firm. All proposals will become the property 
of the City. The Proposer’s response to the NOD is a public record pursuant to Florida law, which is subject to 
disclosure by the City under the State of Florida Public Records Law, Florida Statutes Section 119.07 (“Public Records 
Law”). The City shall permit public access to all documents, papers, letters or other material submitted in connection 
with the NOD and the Contract to be executed for the NOD, subject to the provisions of Section 119.07, Florida 
Statutes. Any language contained in the Proposer’s response to the NOD purporting to require confidentiality of any 
portion of the Proposer’s response to the NOD, except to the extent that certain information is in the City’s opinion 
is a Trade Secret pursuant to Florida law, shall be void. 

_________________________________________________________________________________________________________

PROJECT CAPITALIZATION

Carter is a 63-year-old privately-held real estate investment, development, and advisory firm. The strength of our 
experience has enabled our firm to secure and guarantee financing for over $1 billion in development in this past 
development cycle. As an active development firm, Carter is constantly in the market for both third party equity and 
debt for our development projects and has experience financing projects in a variety of ways. 

Carter has partnered with a variety of third-party groups and maintains excellent relationships with many different firms. 
Listed below is our most current list of active equity partners and debt lenders: 

Third-party equity sources include: 

•	 Kayne Anderson
•	 GID
•	 Artemis
•	 Hunt Investment Management
•	 Pacific Coast Capital Partners
•	 Atlantic American Opportunities Fund
•	 Silver Point Capital
•	 Jamestown
•	 Fortress Investment Group
•	 Morgan Stanley
•	 USAA Real Estate
•	 The Carlyle Group
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Private debt sources included: 

•	 PNC Bank
•	 First Citizens Bank
•	 Wells Fargo
•	 Regions
•	 Truist Bank
•	 Huntington
•	 Atlantic Capital Bank 
•	 State Bank
•	 SunTrust
•	 Pacific Coast Capital Partners

Project
Project  
Type

Equity  
Partner Lender Start  

Date
Sale  
Date Total Equity Project Cost

Highland Square
Oxford, MS

Student 
Housing Carlyle Regions Bank Aug ‘12 Nov ‘14 $11,955,956 $38,870,000 

Highpoint on Columbus  
Commons
Columbus, OH

Multifamily 
Mixed Use

Weiler Kelley  
Family Office

Huntington
Bank Aug ‘12 Nov ‘15 $10,754,556 $50,454,556 

Tetro
San Antonio, TX

Student 
Housing

Compass  
Real Estate

BBVA 
Compass Aug ‘13 Dec ‘15 $10,200,000 $32,000,000 

Riverbanks Phase IIB (GE)
Cincinnati, OH

Office 
(Build-to-Suit)

Kayne  
Anderson PNC Bank Nov ‘14 Oct ‘16 $1,200,000 $80,500,000 

The Place on Ponce
Decatur, GA

Multifamily 
Mixed Use

Kayne  
Anderson BB&T Sep ‘12 May ‘17 $11,661,001 $40,000,000 

The DeSota
Sarasota, FL

Multifamily 
Mixed Use Hunt SunTrust 

Bank Oct ‘15 May ‘19 $22,348,000 $65,280,000 

715 Peachtree
Atlanta, GA Office PCCP KKR Jul ‘15 Jun ‘19 $24,000,000 $88,000,000 

Aston at City Springs
Sandy Springs, GA

Multifamily 
Mixed Use

Kayne  
Anderson

SunTrust
Bank Jun ’16 Dec ‘19 $23,985,000 $68,250,000 

Nine15
Tampa, FL

Multifamily 
Mixed Use AAOF PCCP May ’15 Feb ‘20 $26,600,000 $96,600,000 

MET Atlanta
Atlanta, GA

Office
Mixed Use

Silver Point  
Capital

Ladder 
Capital Jun '18 N/A $37,046,167 $113,946,166

Entra West End
Atlanta, GA

Multifamily
Mixed Use AAOF First Citizens 

Bank Nov '18 N/A $18,100,000 $54,260,731

565 Hank
Atlanta, GA

Multifamily
Mixed Use

Kayne  
Anderson Citizens Bank Oct '19 N/A $23,768,619 $77,700,000

Story at Mundy Mill
Gainesville, GA Multifamily Artemis Truist Bank Jul ‘21 N/A $19,650,000 $56,650,000
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SECTION V.  ACTIVE LITIGATION

Description of any litigation, administrative, or regulatory proceedings pending and within the past five years where 
the firm or any of the professional development team members were named a party.

_________________________________________________________________________________________________________

Carter has been named as a party to a law suit between an individual as plaintiff and one of our partners in a 
redevelopment partnership.  The plaintiff is alleging that they are a partner with the individual who controls an entity 
which is our partner in the transaction.  In response, Carter has provided supporting documentation from our partner 
that acknowledged that the plaintiff was not involved with their partnership in this transaction.  Our insurance company 
has taken up our defense.      
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SECTION VI. REFERENCES 

Provide at least three reference letters for comparable size mixed-use development projects. Preferred references 
should be from government entities if on government land as well as from lenders and major equity investors. Please 
also provide contact information.

_________________________________________________________________________________________________________

Valerie Montgomery Rice, MD, FACOG
President and CEO, Morehouse School of Medicine

Dr. Mark P. Becker, 
Immediate past President, Georgia State University

Charlie Cobb
Director of Athletics, Georgia State University

Keisha Lance Bottoms
Mayor of Atlanta

Guy Worley
Past President of the Downtown Columbus Development Corporation

Personal contact information for each reference will be made available upon request. We have also included in the 
following pages letters of interest from three equity partners that we have worked with in the past.
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SECTION VII. EQUAL OPPORTUNITY 

The DIA encourages and supports the utilization of disadvantaged,minority, and locally-owned businesses and asks 
that Respondents make every reasonable effort to ensure that such businesses have the maximum opportunity to 
participate in the redevelopment process. Please describe Respondents intention to do so on this redevelopment 
opportunity and history on past projects. Respondents shall comply with all Federal, State and local laws concerning 
nondiscrimination and shall not permit any person or business to be excluded from participation in, denied the 
benefits of, or to be otherwise discriminated against in connection with the award and performance of any contract 
because of sex, race, religion, or national origin.

_________________________________________________________________________________________________________

Carter is fully committed not only to hiring minority and female-owned businesses, but to hiring locally, as well. We 
believe that partnering with a diverse team on a transformational redevelopment project like this one ensures the 
highest level of innovation, expertise and execution. We have seen great success and fostered valuable partnerships 
with female and minority-owned businesses on past projects and intend to continue to pursue similar relationships and 
outcomes. 

On our most recent Summerhill project in Downtown Atlanta, as of Q4 2021, we have spent more than $106M on 
vertical construction. Of that amount, more than $32M – or 30.23% – of that spending has gone to certified Minority- 
or Female-Owned (M/FBE) firms. This number exceeds our stated Equal Business Opportunity (EBO) goal of 28%. We 
have also established an M/FBE requirement with all contractors who must monitor and report their employment data 
to our team on a regular basis. We were also able to secure 30% M/FBE participation at The Banks (Cincinnati, OH), 
Columbus Commons (Columbus, OH) and our multifamily-anchored mixed us project at the Morehouse School of 
Medicine (Atlanta, GA).

Prior to each phase of construction in Summerhill, Carter hosts a public meeting in the community so that the general 
contractor can outline what jobs are needed, how people can apply, and what resources are available to help with the 
application process. In addition, Carter has partnered with the Atlanta Committee for Progress, WorkSource Atlanta, 
the Urban League of Greater Atlanta, Goodwill of North Georgia, and the Construction Education Foundation of 
Georgia on workforce development programs for Summerhill.

We have also prioritized attracting and signing minority- and female-owned commercial tenants, with a focus on 
bringing in those who are local and live in the surrounding neighborhoods. These businesses have inevitably hired 
diverse employees, so that more than half of all jobs at new businesses in Summerhill are held by women or minorities. 

We are also committed to fostering community engagement as a pillar of our projects’ successes. We regularly 
attend the neighborhood meetings as well as host community update meetings of our own to inform our neighbors 
about project updates, transportation improvements, and infrastructure enhancements, present job and workforce 
development opportunities, and to understand the needs of area residents. 

To learn more about Carter’s community-focused approach to development, watch this video:  
https://www.youtube.com/embed/3X_mvPGNHtg

https://www.youtube.com/embed/3X_mvPGNHtg
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