RESOLUTION 2024-04-13

A RESOLUTION OF THE DOWNTOWN INVESTMENT AUTHORITY
RECOMMENDING THAT THE JACKSONVILLE CITY COUNCIL
APPROVE THE CITY’S FINANCIAL CONTRIBUTION TO DOWNTOWN
VISION, INC. (“DVI”) AS IDENTIFIED IN DVI’S 2024-2025 BUDGET,;
RECOMMENDING THAT THE JACKSONVILLE CITY COUNCIL
APPROVE DVI’S 2024-2025 ANNUAL BUDGET INCLUDED IN EXHIBIT
‘A’; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, DVI provides public services within the Downtown Business Improvement
District (“BID”) in accordance with the Enhanced Municipal Services Agreement (“Agreement”),
including, but not limited to, cleaning, marketing, event planning, and the Ambassador Program;
and

WHEREAS, the City Council, pursuant to Ordinance 1999-1175-E, created the
Downtown BID; authorized the imposition of Special Assessments within the BID; and made
certain findings of fact as to the benefit to be derived from property owners within the BID; and
authorized execution of the Agreement; and

WHEREAS, the City Council reauthorized the Enhanced Municipal Services Agreement
between Downtown Vision, Inc. and the City through Ordinance 2005-785-E, Ordinance 2012-
422-E and Ordinance 2019-97-E; and

WHEREAS, the Downtown Investment Authority (“DIA™) has been designated as the
Community Redevelopment Agency for community redevelopment areas within the boundaries of
Downtown pursuant to Ordinance 2012-364-E, and further granted authorities via Ordinance
2014-0560-E; and

WHEREAS, the DIA finds that DVI provides valuable, enhanced public services to
property owners within the BID that could not effectively be provided without financial support
from the City; and

WHEREAS, DVI has submitted the five-page Exhibit A for consideration by DIA,
inclusive of pages 2, 3 and 4 which represent the DVI budget for FY 24/25.

NOW THEREFORE, BE IT RESOLVED, by the Downtown Investment Authority:

Section 1. The DIA finds that the recitals set forth above are true and correct and are
incorporated herein by this reference.

Section 2, The DIA recommends that the City of Jacksonville continue its financial
contribution equal to 1.1 mils of the assessed value of City property within DVI’s Business
Improvement District.
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Section 3. The DIA recommends that the City Council approve DVI's Fiscal Year
2024-2025 Budget included in Exhibit *A’ as pages 2, 3 and 4 thereof.

Section 4. This Resolution, 2024-04-13, shall become effective on the date it is signed by
the Chair of the DIA Board.

WITNESS: DOWNTOWN INVESTMENT AUTHORITY

QAuir

VOTE: In Favor: Cﬁ Opposed: Q _ Abstained: _0_



jacksonville

Chalr

Poud Dovison

00

Vicn Chalr

Karvl Smwart

Mitler [heciric
Socrrtany

Ablne beminiss

Haskall
mmadicts Pt Chalr
Hemna Sadorsin
Horida Theatre

Bassl hismbare
Casguailen Rand Aalon
Ia¢ ks oamville City Comrd
Zach Ashouris

Ath Progerties

Cliver Baralost

Lpat

Lol

Downtown Imeestment Adthonty
Canyn Carvalve
Cushman & Wakeheld
Autfe Collies

Hrst Baptil Churcs
Staphen Crosley
Investlax

Eatin Enlgsy

Baptist Heath

Semdre Falmar
Sesthe Ballt DuPont Fund
Mathasdal P. Food $¢.

Jacksomille (nsporiation Authority

Sou Eliveiry

Lotus Commercal USA
Pz Grmbogas

konic Rea Estate

Jun Hunad

Regency Contens

Bz Hiopddas

PETRA

Wil Loadvasth

Truist

Ve MeCormad
Perduc fnc

sl Bidomm
VySiar Credit Unon
Bobly kabizatn
Retident

Beyun Miall

Cateway By

Willlam K. Premeott
Hertage Captat Group

BResgamon
Commumity Hrst Lredit Union
e B
T he Connect Agency
Uyzidasy Bonsmen
b ksoavilie Jaguars.
Aesiinat Chisl Ammy Ricks
Jax kspmyilic Sheriffs Olfice
Emnrm Rlowpbod] Srfusin
JEA
Torusn Sshbon
Downtown Resident
Cyedy Trimmer
Driver, MoAlee PLLC

Susmare Wailnes
JAXUSA Bartnerthip

RESOLUTION 2024-04-13
PAGE 3 OF 7

EXHIBIT A

Downtown
Vision,
Incorporated

April 4, 2024

Lori Boyer, CEQ

Downtown Investment Authority
117 W. Duval Street, #310
Jacksonville, FL 32202

Re: Downtown Vision Inc. Budget for Fiscal Year 2024 - 2025

Dear Mrs. Boyer,
On behalf of the Board of Directors of Downtown Vision Inc. (DV1), please accept the
following budget documents submitted for DVI for the fiscal year 2024 - 2025

1. Budget Office Form Schedule AD AE

2. FY24/25 Budget for DVI

3. Budget Comparison for FY23/24 and FY24/25

4. Historic contributions by City of Jacksonville to DVI.

These budget documents were approved at our recent meeting of our board of
directors on Wednesday March 27th, 2024, We now seek approval from yourself and
the DIA board of directors.

As you know, private commercial and residential property owners in our Downtown
business improvement district pay a 1.1 mils assessment on the taxable value of their
property to DVI (subject to ordinance-mandated exemptions.) These funds are used by
DVI to complete aur mission of helping make Downtown a better place to live, work,
visit and invest, in collaboration with City of Jacksonville and the DIA.

We believe the support of Downtown Vision is directly beneficial to the DIA for
reaching your redevelopment goals laid out in your CRA and BID Plans and Downtown
Master Plan. We hope the DIA and COJ warmly receives this year's request to continue
to match the same formula calculation paid by private property owners.

Thank you for your consideration of this request and all your hard work for our
Downtown. We look forward te our continued partnership.

Sincerely,

Jacob A. Gordon Esq., CED, DVI

Cc: Paul Davison, Board Chair, Downtown Vision

29 West Duval Street, Jacksonville, FL 32202
904.634.0303 | downtownjacksonville.com


http:downtownjacksonvllle.com
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Updated March 27, 2024
BUSINESS IMPROVEMENT DISTRICT
(DOWNTOWN VISION)
JACKSONVILLE, FLORIDA
BUDGET — FISCAL YEAR 2024-2025
ESTIMATED REVENUES DVI PROPOSED
Assessed Properties (1) 52,107,621
City of Jacksonville (2) $804,877
Cther Sources (3) $154,389
Total Estimated Revenues 53,066,887
Schedule AD
APPROPRIATIONS
Clean, Safe Marketing, Business & Management | Total
and Promotions, Stakeholder & General (7)
Attractive (4] | Special Support (6)
Projects (5)
Personnel Services 5149,732 5659,239 $229,470 584,679 $1,123,120
Operating Expenses $1,525,122 $252,981 587,707 $77,957 | 1,943,767
Total Appropriations $ 1674854 §912 220 5317|177 §162|636 §3|066|887

(1t

(2}

3}

(4)

(5}

et

"

Commercial and residential property owners in DVI's Downtown district pay 1.1 mils of their property's
assessed value ta DVI, subject to residential property exemptions

This reflects a contribution from the City of Jacksanville equal to 1.1 mils of the value of the City's owned
property in the Downtown district

This represents all ather income for Downtown Vision Inc., including fee-for-service contracts, contributions,
grants and other revenues

These contracted services include a tearn of Clean & Safe Ambassadors, a supervising operations manager,
uniforms, supplies and equipment. This line item includes 50% af the Vice President of District Services salary
plus 25% of administrative budget.

Includes salaries for Vice President of Marketing, Communications Manager, Directar of Events, Events
Manager, Communications Coordinator and Senior Director of Placemaking and includes 25% of the admin
budget.

Includes salary for Director of Stakeholder Support, 50% of Vice President of District Services, and 25% of
admin budget.

This represents 25% of the admin budget. The admin budget includes the CEO and Directar of Administration
positions,

Schedule AE



Updated March 27, 2024

Downtown Vision, Inc. FY2024-2025 Budget

Downtown Vision FY2024 - 2025 Budget

BUDGETED 24/25
REVEMUES
City of Jacksarwille Request (1) (3 804,877
Privale Commercia Properies - Asseasad 2 1.1 mils (2) 2,107,621 |
Contractad Services (3} 135.389
Volurdary Cortributons. Sponsorships & Event Income {4) |
[inlerest ncome 19.000 |
TOTAL REVENUES $ 4,066,887
Clean, safe and Mikig, Pr tions, special | B ! Stakeholder Management &
Attractive {5) projects (5] Support {7) Total Programs General (8)
EXPENDITURES
Salaries 123,250.00 51025000 187.750.00 B21.250.00 66.25000 | § A9,500.00
|Employes Benelis 15.479.00 10357000 24.548.00 143,597 00 10.195.00 153.792.00
Payrall Taxea/Warkers Comp 11,003.00 4547800 17 172.00 73.504.00 6.234 00 79.628.00
Totdl Salaries & Relaed Expenses 148, 732.00 659.239.00 228.470.00 1.038.441 00 84,679.00 1.123.120.00
Prolessional Fees and Contracl Services 1.410.000.00 159.372.00 3.600.00 167297200 | § % 1.572.072.00
[Supplies/Equip_& Postage 375.00 537500 537500 16.125.00 5.375.00 | § 21 500.00
ﬁhmss lrurnet 2,560.00 258000 2.560.00 7.740 00 255000 | § 1,320 00
ompUiers 2.795.00 279500 Z.795.00 E.385.00 2.795.00 | § 11,180 00
[insur ance 3 325000 325000 | § 3.250.00 5.750.00 325000 13.000 00
Rent (Debl Servica) 1 42,000.00 42000.00 42,000.00 12600000 [§ 4200000 168,000 00 |
Accouming/Banking Services 11.100.98 71.10096 T1.100.96 3330265 11.100.96 44.400.84
Mestings 3,131,04 3.121.04 313104 0303128 3.131.04 12.504.16 |
Tr avel/Conlerences/Frolessional Development 2.750.00 275000 2.750.00 £.250.00 2.750.00 11,000.00
Menberships & Suoscriplions 4.975 00 497500 497500 14,925 00 2.975.00 15,900,00
Program 37.165.00 165,652.00 6.150.00 58.067.00 53,967 00
TOTAL EXPENDITURES 1,674,854,00 912,220.00 317.177.00 2.904,251.00 162.636.00 3,066,887.00
[ of Total 30% R, &%

REVENUES OVER EXPENDITURES/Gap Fund

115

{1) This amound reBects a kd| contribution from WCI! ogqual

lo 1.1 mils of the value of the City's owned mly n DVT's Downtown disirct

d value o DVI (bothuu-nms'ual & residential prcpernes)

{2) Non exempi praperty owners in st'ndedDWs Dowmmnd Strict pay 11 mils ¢ dlhsr property’s
5 g 5 A alion for 59
{4) Indubs all others revenua sunhas gams spu'surshps a!d gvenl revene

1(5) Includes Clean & Sale Ambassador team. 3 supervising aperaions director, uniforms. supplies and equipment and includes 50% of ha Vice Presitert of Diskicl Services salary plus E% of admin budget.

6) Includes salaries for VP ol Marketing. Sanior Director of Placemalong, Direclor of Events. Diractor of Communicati ons. Communcations Coordinator. and Direclor of Events. Includes 25% of the asnirt budget.

(7) Includes salary for Director of Stakehal der Supporl 5% of Vice President of Diskict Services, and 29% of admin buogal

B) Inciudes 25% ol e acmin budget, e admin budpel nciutes e CEO and Direciar of AGmin sralion posibons,

L 40 ¢ dDvd
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b3 &



Updated March 272024

Downtown Vision
FY 23724 ve.FY 24125

Allx hment 3

Adopted Proposed Increase
FYZ3/32A FY24i25 | (Decresse) [Notes

REVENUES

City of Jacksoavile § 732337 |5 BO4EBT7T|S 72,540 [ City contribution {0 Downtown Vision based on same 1.1 mils formula as private properties

Private Commercial Properiies $ 1768510 1$2107621 | § 338,111 }increase n assessed value ot properties in the existing downtown district
|interest ncome 5 G600 |5 1000015 18,400 fincrease is duo to improved cash alocation maxemizing interest rovenue

ncludes paymenis fee for-service such as General Services / traton (G5A) for ambassador around Federal Courthouso,
Confracted Services $ 122700 |% 135389 % 12,680 |JTA tor Ambassadors al some Skyway stations. JSO Homeward Bound program as well as partnership with DIA tor Dowrlown marketng
Valurdary Contributions. ncludes all others revenue, including grants, sponsorships, event revenve. Decrease is due fo lesser sponsorshps and revenues trom
ors| Etc. $ 2303818 $ {230,318) |events and ncreased use of S01{c)3 foundation for grants placemaking and events.

TOTAL REVENUES $ 2855474 |$3066887 |§ 211,413
{EXPENDITURES

Salaries $ 768831 |5 8BHSOQ|S 120669 |increasa duc 1o mercased salary range for existing cmplayecs .

ee Banetiis $ 14300418 153782 1% 10.788 lincrease due o increased cosi of heakh insurance and increased benetits fof new employees ke 401K retiremert plan

Payroll TaxesMorker's Comp 3 7T9649)% o828 |3 179 |Increase due lo increases above

Total Salanes & Related Expenses|§ 691484 |S1123120 |5 131,636

Protessional Fees & Contract Inchudes cican & sate Ambassadors conwact, and other costs such as marketng. advertismg. graphic design suppord, consulting. research
Services § 1520656 | 51572672 |5 §2.316 | suppori and developing marketing cofiateral,

ies. Printng & Postage $ 21252]% 21500103 248 |includes office supplies, stationary, copier, water conler lage meter e, bulk mai, UPS. cowrier fees

Telephone & Imemet $ 8660 1S 1032018 660 | includes phone lease, smernet, local and distance

Computers 18,032 11,180 {7,852) | Incudes techn! needs & software fees. Decrease is reduced need for e C lers
tingurance 12228 13,000 772 lincudes DAC, Sahety property, theft and evenlinsurance Increaso is due ¥ nereased coverage 8 increased costs

Ronl 168,000 168,000 Annual dobl service ipal and interest) for financing ot i -oul of headquariers office space

Accounting & Banking 47.084 44.404 (2.680) | Includes audd. accountng. icenses and bank tees

Meetings $ 5944 |% 12524 |% 6,580 | includes Board meetings  supphes and meals for meetings. commitiee meedings . stakeholder meetngs and board planning session
TravelConferences/Protess

$ 14742 |5 11000015 {3,742) | Includes conference expenses lodging and travet expenses.
Also ncludes tunding tor membership in orgamzatons e JaxChamber, Urban Land Insttute (UL and Internabional Downlown Assoc@ation
$ 10695]% 15800)% 8,205 |{ID). pratessional development and subscriptions tor local papers such as Jacksonvide Business Jowrnal & Daily Record
34.697 58.867 24.270 |increase is due 10 additonal landscaping saniason and equipment for Ambas sador team
2855474 | § 3,086,887 211,413
TOTAL EXPENDITURES [$ 2855474 | $3066.887 |$ 211413
Varsnes 3 =13 - 13 -

L 40 9dDVd
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Updated March 27, 2024 Downtown Vision History of Revenues from City of lacksonville Attachment 4
Private City Assessment
Assessments| Assessed Value of City| City Assessments| City Assessments| Millage Rate Other$ Actual City Actual Diff From { DVi Adopted
Fiscal Year {Budgeted)| Property] (Due}{l.1mils) {Paid)| Paid by CQl| {Note 1,2}| Contribution Millage| Millage {Note 3}] Budget (Note 4)
FY0D0/01 5778,970 5139,318,182 5$153,250 $153,250 11 50 $153,250 1.1 50 $983,140
FYD1/02 $740,000 $130,045,455 5143,050 5143,050 1.1 50 5$143,050 1.1 $0 $956,478
FYD2/03 $734,000 5156,824,545 $172,507 5172,507 1.1 50 $172,507 1Y 50 51,090,950
FY03/04 $775,000 174,746,364 5192,221 5192,221 1.1 50 $192,221 1.1 50 $1,116,/46
FY 04/05 $781,948 $201,148,182 5221,263 $221,263 1.1 $0 $221,263 1.1 $0 $1,159,73/
FY05/06 $735,492 5214,83/,273 $236,321 5236,321 1.1 50 5236,321 1.1 $0 51,159,737
FY 06/07 $786,284 $215,482,727 5241,431 $241,431 1.1 50 5241,431 1.1 50 $1,132,013
FY07/08 $825,600 $208,860,%09 $229,747 $229,747 1.1 50 5229,/4/ 1.1 S0 51,150,521
FY08/09 $892,413 $330,05%,455 5363,061 $229,747 0.7 $0 $2129,147 0.7 $133,314 $1,212,356
FYD9/10 5950,000 5310,96%,455 $342,062 5229,747 D.7] $39,587 $269,334 0.9 $72,728 51,253,886
F¥10/11 5840,000 $295,737,273 5$325,311 5229,747 0.8] 579,175 5308,922 1.0 516,389 51,203,629
FY11/12 5750,000 5270,883,636 5297,972 5229,747 D8] $81,913 $311,660 1.2 513,688 51,183,568
FY12/13 5686,000 5242,986,364 5267,285 5229,747 0.9] 581,913 $311,660 1.3 544,375 51,297,405
Fr13/14 $686,000 $250,729,355 5275,802 $229,747 0.9] 581,913 $211,660 L2 535,858 $1,246,962
FY 14/15 $686,000 5421,943,650 5464,000 $311,660 0.7 50 $311,660 0.7 $152,340 51,242,083
FY15/16 $720,000 $439,806,863 $481,498 $311,660 0.7 50 5311,660 0.7 $169,838 51,323,699
FY16/17 $733,108 $434,850,748 5478,336 $311,660 0.7 $33,988 $345,648 0.8 $132,688 $1,188,133
FY1//18 $769,62/ $44/,/08,427 $492,4/9 $448,491 1.1] 533,988 $492,479 1.1 S0 $1,448,380
FY18/19 794,285 5$446,148,182 $490,/63 5456,775 1.1 $33,988 5490,763 T 50 51,488,034
FY19/20 $902,587 $450,792,/27 $495,872 461,884 1.1 533,988 $495,872 1.1 S0 $1,639,892
FY20/21 $963,680 $464,195,264 $510,615 5510,615 1.1 50 5510,615 1.1 50 51,699,338
FY21/22 $1,439,176 $601,725,667 $661,898 5661,898 1.1 S0 $661,898 1.1 $0 $2,514,17/
FY22/23 51,659,690 5597,530,909 5657,284 $657,284 1.1 50 5657,284 1.1 $0 $2,710,413
Fv23/24 51,769,510 $665,760,909 $732,337 $732,337 1.1 50 5$732,337 1.1 50 $2,855,474
FY24/25 (proposed) 52,107,621 $731,706,498 5804,877 5804,877 1.1 50 5804,877 1.1 50 53,066,887
-$583,376
1. The "Other $" column from FY03/10 to FY 13/14 reflects a grant from City of Jacksonville for additional ambassadors.
2. The "Other 5" column for FY 16/17 to FY 19/20, reflects a rental credit for Gowntown Vision's lower-than-market rent in the Ed Ball Building as requested by City Council in FY 16/17,
3. From FY08/09 through FY 16/17, the ity of Jacksonville underpaid 1ts 1.1 mil assessment by a total of $583,376.
4. Buring the past 23 years, Downtown Vision, Inc. has leveraged over $2.56 in private assessments for every $1 paid by the City of Jacksonville.
] | ] |
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