CITY OF JACKSONVI LLE
DOVWNTOWN | NVESTMENT AUTHORI TY

BOARD MEETI NG

Proceedi ngs held on Wednesday, February 1, 2017,
commencing at 11:26 a.m, City Hall, Lynwood Roberts
Room 1st Floor, 117 West Duval Street, Jacksonville,

Fl orida, before Matthew S. MKinney, a Notary Public in

and for the State of Florida at Large.

BOARD MEMBERS PRESENT:

JAVMES BAI LEY, Chair man.

JACK MEEKS, Vice Chair.

OLlI VER BARAKAT, Board Menber.

DANE GREY, Board Menber.

BRENNA DURDEN, Board Menber.
CRAI G Gl BBS, Board Menber.

RON MOODY, Board Menber.

KAY HARPER- W LLI AMS, Board Menber.

ALSO PRESENT:

AUNDRA WALLACE, DI A, Chief Executive Officer
LORI BOYER, President, City Council.

GREG ANDERSON, City Council

TOM DALY, DI A, Redevel opnment Anal yst.

GUY PAROLA, DI A, Redevel opment Manager.

JIM KLEMENT, DI A, Devel opment Coordi nator.
JOHN SAWYER, Office of General Counsel.
KAREN UNDERWOOD, DI A, Executive Assistant.
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PROCEEDI NGS

February 1, 2017 11: 26 a. m

THE VI CE CHAI RMAN: We al so have the
January 18th, 2017, DI A Board of Directors
m nut es.

Do | have a motion to approve those?

BOARD MEMBER MOODY: So moved.

THE VI CE CHAI RMAN: M. Moody.

And a second?

BOARD MEMBER BARAKAT: Second.

THE VI CE CHAI RMAN: M. Barakat.

Any changes or revisions to those m nutes?

BOARD MEMBERS: (No response.)

THE VI CE CHAI RMAN: Heari ng none, we'l/l
approve those by accl amati on.

Okay. | think we've covered -- something
we call presentations up here, M. Wall ace.
Was t hat (inaudible) --

MR. WALLACE: No, sir.

THE VI CE CHAI RMAN: There's -- is there a
DDRP briefing from M. Klenment?

MR. KLEMENT: Yes, sir.

Through the Chair to the board, DDRP met

in January. They did take action on the
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vent ures, approved a conceptual approval that
was the residential devel opment on the south
bank adjacent to the AETNA building. The
Jacksonvill e Regional Transportation Center,
which is the new transportation project in the

Prime Osborn area, received a conceptual

approval. And they have a workshop this
February 16th, and then they will move for a
final.

The meeting for the 16th, as indicated,
will carry that work chart for the Jacksonville
Regi onal Transportation Center. There's also
going to be a presentation from City Public
Works with regards to the Liberty Street and
coastline improvenents behind the old
courthouse site off of Liberty Street, next to
t he Berkman Pl aza area.

The action items include the special sign
exception for Baptist hospital on the Dupont
structures or buil dings. Baptist is noving and
t aki ng those buil dings over. Burrito Gallery
is comng in for some special sign exception
and sonme new graphics.

And a new exciting project, | think, is

t he Doral m xed-use project, which is in the
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sports area there. The applicant is comng in
for a conceptual approval and | ooking for an
event-type devel opment in that area. They'l|
be comng in for a conceptual approval, and
that's it.

THE VI CE CHAI RMAN: Okay. Any questions
for M. Klement?

BOARD MEMBERS: (No response.)

THE VI CE CHAI RMAN: Movi ng right al ong,
ol d business. W have at |east one item | want
to bring back to you. You m ght remember |
menti oned several times about my | ooking at
t hese paynents that we're making that go
t hrough the TIF, Northside TIF, if |I'm saying
it correctly, M. Daly, for these parking
gar ages.

So M. Daly and | have met. And several
things: One is to put these nunbers in
perspective. W have a budget from the parKking
| ot owners in round numbers that would say that
we would get for this fiscal year -- | guess
it's a fiscal year beginning June 30th, 2017.
Am | doing that correctly? Or actually, no --
June 30th 2017. Let me get the right dates.

MR. DALY: If I may?
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THE VI CE CHAI RMAN:  Yeah. Hel p me out.

MR. DALY: Remenber in the | ast budget,
the council auditors made us put in a
t hree-mont h accrual for the MPS parking
garages. So the difference in time | think
you' re thinking about right now is that
t hree-month accrual .

THE VI CE CHAI RMAN: | guess what |I'm
trying to get at is, for the current 12-month
period that we're | ooking at, we would have a

hit to our TIF based on their budget of $3.9

mllion. That's correct. The contract calls
for -- and M. Daly and | | ooked at this
t ogether. The contract calls for payments on

six-month intervals so that the first payment

t hat was processed by our DI A group -- and now
we have responsibility to, in effect, manage
this contract and approve or recomend for

di sbursement these amounts.

So the first payment that we responded to
and approved and sent to have payment nmade was
based on the time period ending six nonths,
June 30th, 2016, which obviously that's already
happened. So | | ooked over that with M. Daly.

We went -- | want to make sure | can understand
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that the contract said this is what we're

supposed to do and defined all that.

| suggested -- and M. Daly's going to
furnish back to us. | suggested some proposed,
what | would call, audit-type procedures of how
we would -- he and |I basically did after the

fact on that June 30th, 2016, payment for the
previous six months, that we would do prior to
approving those amounts for paynment in the
future. So he's going to take my somewhat
m sty, indeterm nate thoughts and turn that
into some audit-type procedures that we, as a
board, can | ook at and understand, and that
woul d be what was happeni ng.

On the positive side, the six months
endi ng June 30th, 2016, they had an actual
deficit that we had to cover of $1,679, 000,
where they had budgeted $1,973,000. So we're
some $294, 000 for that six months better off,
or the hole isn't quite as deep as we had
antici pat ed.

So what 1'd like to do and recomend is
that M. Daly and | nmeet with the management to
get a sense of how that is working. It was in

the revenue. The revenue was better. We
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covered most of that differential than had been
budget ed.

Because | don't have a real good sense yet
of how the revenue nunbers play out, the
potential, or anything like that. And | think
it will be good if M. Daly agrees and the
board is supportive that we would meet with the
ownership and get a feel for how they do their
budgets, what their anticipations are. Because
if that were to hold true for the next six
nmont hs, then we would be over $500, 000 better
of f or the hole would be over $500, 000 | ess
deep than it is presently.

Al so, | recommend to M. Daly -- he's
going to send a letter that will have several
guestions regarding some related party
transactions that were disclosed in their
audited financial statements. There are really
three different sets of numbers that we get,
that we'll be | ooking at. W get audited
financial statements on the cal endar year end.
We get budgets that coincide with our City
fiscal year end, and then we get these
si x-mont h requests for payments that run on the

cal endar year on a six-month interval basis.

Diane M. Tropia, Inc., P.O. Box 2375. Jacksonville, FL 32203
(904) 821-0300




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

So these audit-type procedures will | ook
at kind of tying into all these numbers that
we're | ooking at and understanding themin
context. So M. Daly's going to wite a letter
and ask about sonme related party transactions.
They're not huge dollars. There's 176,000 for
cal endar 2015 and 211, 000 for cal endar year
2014. My limted understanding at this point
in time is that our buyout provisions are --
it's unworkable, but | intend to investigate
that a little bit further.

Now that 1've bored you sufficiently with
t hat, any questions?

BOARD MEMBERS: (No response.)

THE VI CE CHAI RMAN: Heari ng none --

BOARD MEMBER DURDEN: | have a suggestion.
MR. WALLACE: I don't have a question on
ol d busi ness. | need to ask something under

new busi ness.
THE VI CE CHAI RMAN: We'Ill go back to that.
Yes, ma' am
BOARD MEMBER DURDEN: | think that at one
poi nt we had tal ked about trying to have a
wor kshop, and it sounds |like you' re making

great progress. And | think that once you get
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your -- you know, you and M. Daly get all the

ki nd of details down, |'d like to see us have a
wor kshop.
THE VI CE CHAI RMAN: | think that woul d be

a good thing, and I think maybe have a neeting
with their management and tal k about some of

t hese things. | think that's good. Maybe t hen
we could have a little more informed agenda.
Because clearly what we'd like -- if we can't
get out of this thing, how do we make it |ess
bad, and what if anything can we do that would
help that. So I'mcertainly amenable to that.

Yes, sir, M. Moody.

BOARD MEMBER MOODY: M. Chairman for a
day, when you mention the word "buyout"” and
it's just not a good situation to back out, are
you sure? | mean, it seemed like if the
doll ars are well thought out, that nmaybe there
could be a solution to solve it now as opposed
to kicking the can down the road for the next
20 years.

THE VI CE CHAI RMAN: | want to understand
t hat better, M. Moody. MWhat |'ve heard so far
as limted conments is that the buyout's

outrageous or words to that effect. But it's
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one of the elements that | want to understand
better than | do now.

BOARD MEMBER MOODY: Al'l right.

THE VI CE CHAI RMAN: M. Wall ace, we're
com ng back to you for new busi ness?

MR. WALLACE: Yes. | just want to alert
you that we may very well ask of you a little
bit more time potentially on February 22nd for
a board meeting, if another particular project
conmes to fruition and conmes together. So I'm
just giving you a heads up that we could be
contacting you in the next 10 days or so if
we're able to come to an agreenent on
somet hing. Okay. That's all | have.

THE VI CE CHAI RMAN: Al'l right. Wel |, now,
public coments?

AUDI ENCE MEMBERS: (No response.)

THE VI CE CHAI RMAN: We've worn everybody
out . Heari ng none, M. Bailey, assum ng al
this works well with the Barnett Bank buil ding
and the Trio, I"mgoing to put this on ny
resume that | chaired this meeting.

THE CHAI RMAN:  You do that.

THE VI CE CHAI RMAN: W th that remark, we

stand adj our ned.
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11

(The above proceedi ngs were adjourned at

11: 36 a.m)
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CERTI FI CATE OF REPORTER

STATE OF FLORI DA )

COUNTY OF DUVAL )

|, MATTHEW McKI NNEY, Fl orida Professional Reporter,

do hereby certify that | was authorized to and did
st enographically report the foregoing proceedi ngs and
that the transcript is a true and conmplete record of

st enographi c notes.

DATED this 14th day of February, 2017.

Mat t hew McKi nney,
Fl ori da Professional Reporter

my
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