CEO

Director of Development Operations Manager Contract and Regulatory Compliance
Financial analysis of potential deals, pro DDRB and Permits; Budgets; professional service Contract compliance- deliverables and payments;
formas, negotiation of incentives, market contracts; project management; new initiatives; Statutory and Ordinance compliance and reports
analysis; debt and equity structures; tax office management and operation
incentives : :
1 1
| i :
1 1 1
1 1 1
1 1 1
1 1 1
1
Communication and Marketing Redevelopment Coordinator Financial Analyst '
Specialist DDRB and permitting; site inspections i
1
Website content, marketing, presentations, | oo J
press releases; social media
EEEEEERE EEEEEEEEEEEEEEEEEEEENEEEEEEEEEEEN

Project Manager-Vacant

Administrative assistant
Financial analysis of small business incen-

tive applications, negotiation of incentives CEO Calendar, reception, office supplies, staffs meetings, and

outreach to potential businesses and prop- produces packets for Board and committees, minutes, Sun-

shine notices; reports to Operations Manager except with

respect to CEO calendar; admin assistant for Department



CEO

4 E Executive Assistant to CEO |
Real Estate/Development Marketing, Programs Operations Design Review & Compliance Contract Parking Capital projects &
Incentives communications, Permitting management maintenance
‘ & outreach l

Director of Development Communication and Operations Manager Contract and Regulatory i DIA Parking Manager Lo Downtown capital
Financial analysis of potential deals, pro Marketing Specialist DDRB and Permits; Budgets; professional ser- Compliance E Oversees Office of Public park- i ' prOjGCts & mainte-
formas, negotiation of incentives, mar- Website c?ntent, marketing, vice (I:ont.ratf::is; project management; nevY initi- Contract compliance- deliverables E ':s:"umplf;‘i:tz:::s:::azagj’ i i nance coordinator

ket analysis; debt and equity structures; present'atlons, .press rel'eas— atives; office management and operation and payments; Statutory and Ordi- E :in o |\;|ps garagesp i ! idewalk maintenance
tax incentives— Large projects D Sc:;\'f:':gjf;;:éi:d'ng’ nance compliance and reports; eth- e E landscape maintenance,
iESRasSE AN EENE Rt 1 E street lighting, Downtown

: Office of Public 5
Downtown Activation : .
. . Parking
Programs Manager Redevelopment Financial Analyst mmmmmmmmmmsmmsbosooseoo-oooog
. Contract Manager
Coordinator

Project Manager-Vacant

Financial analysis of small busi-
ness incentive applications, nego-
tiation of incentives, outreach to
potential businesses and proper-

ty owners—Small Projects

Property disposition real
estate specialist

Responsible for disposition
terms, notices, surveys, apprais-

dispositions through closing

als, title research, etc..; manages

Implementation of parks

1
1
1
1
1
:
programming strategies, 1
1
Urban art programs, historic ,

'

1

1

markers, etc.

DDRB and permitting;
site inspections

Procurement & Research

RFP’s, processing through procure-

1
1
1
1
:
1
i Selection of options, Drafting of
1
:
1
! ment; researches benchmark data
1
1

specialist

1
1
|
Manages contracts from Council i
approval through execution; coor- |
dinates with other oversight de- |
partments regarding responsibili- i
ties and prepares schedules; per- |
formance extensions; modifica- |
tions; i

|

DIA Administrative assistant

partment

Reception, office supplies, staffs meetings, and produces
packets for Board and committees, minutes, Sunshine notic-
es; reports to Operations Manager admin assistant for De-

e  Grant writer professional service contract

e  Could possibly fill other interim gaps with Real Estate consulting
contract



