Downtown Investment Authority
Retail Enhancement and Property Disposition Committee Hybrid
JAX Meeting

Wednesday, October 12, 2022 — 3:00PM
DOWNTOWN

INVESTMENT AUTHORITY

RE&PD Committee Hybrid Meeting
Draft - MEETING MINUTES

Retail Enhancement and Property Disposition Committee Members (CM) in Attendance:
Oliver Barakat, Chair Carol Worsham, Ex Officio

Todd Froats

Jim Citrano

Committee Members Excused: None

Board Members in Attendance: Carol Worsham, DIA Board Chair

DIA Staff Present: Lori Boyer, Chief Executive Officer; Wanda James Crowley, Financial Analyst
(via Zoom); Steve Kelley, Director of Downtown Real Estate and Development; Ina Mezini,
Marketing and Communications Specialist (via Zoom); Guy Parola, Operations Manager; and
Antonio Posey, Project Manager.

Office of General Counsel: Joelle Dillard, Esq.

I. CALL TO ORDER

The Retail Enhancement and Property Disposition Committee meeting of October 12, 2022, was
called to order at 3:03PM by Chair Barakat

I1. PUBLIC COMMENTS

Chairman Barakat opened the floor to public comment.

The following persons made in-person public comments, made public comments virtually through
Zoom, or provided comments that were read into the record by DIA Staff. Note: the subject matter of
the comment(s) indicated to the right of each person:

No public comments.

III. SEPTEMBER 15,2022 RETAIL ENHANCEMENT AND PROPERTY
DISPOSITION COMMITTEE MEETING MINUTES APPROVAL

Having called for corrections or other edits by his fellow committee members and after receiving
none, Chairman Barakat asked for a motion and second on the item.

Motion: CM Citrano moved to approve the minutes as presented

Seconded: CM Froats seconded the motion



Downtown Investment Authority
Retail Enhancement and Property Disposition Committee Meeting, October 12, 2022
Page 2 of 4

Vote: Aye: 4 Nay: 0 Abstain: 0
THE MOTION PASSED UNANIMOUSLY 4-0-0.

IV.  RESOLUTION 2022-10-01: RETENTION POND DISPOSITION (AR POLAR)

A RESOLUTION OF THE DOWNTOWN INVESTMENT AUTHORITY
(“DIA”) INSTRUCTING ITS CHIEF EXECUTIVE OFFICER (“CEO”) TO
ISSUE A 30-DAY NOTICE OF DISPOSITION IN ACCORDANCE WITH THE
NEGOTIATED DISPOSITION PROCEDURE ADOPTED BY DIA;
AUTHORIZING THE PUBLICATION OF A NOTICE OF DISPOSITION FOR
THE FEE SIMPLE DISPOSITION OF ALL OR A PORTION OF AN
APPROXIMATELY 5.18 ACRE PARCEL AS DESCRIBED ON EXHIBIT A
(THE “RETENTION POND PARCEL”) OF CITY-OWNED REAL
PROPERTY LOCATED WITHIN THE BOUNDARY OF THE PARCEL
IDENTIFIED BY DUVAL COUNTY TAX PARCEL NUMBER RE#130574-
0150, (THE “PROPERTY”), CURRENTLY DEVELOPED AS A RETENTION
POND AND LOCATED BETWEEN GATOR BOWL BOULEVARD AND THE
ST. JOHNS RIVER; ESTABLISHING THE TERMS OF THE PUBLISHED
NOTICE OF DISPOSITION; FINDING THAT THIS RESOLUTION
FURTHERS THE BUSINESS INVESTMENT AND DEVELOPMENT (“BID”)
PLAN, INCLUDING THE COMMUNITY REDEVELOPMENT AREA PLAN;
AUTHORIZING THE CEO OF THE DIA TO TAKE ALL ACTION
NECESSARY TO EFFECTUATE THE PURPOSES OF THIS RESOLUTION;
PROVIDING FOR AN EFFECTIVE DATE.

CEO Boyer presented the Resolution and discussed the terms and conditions for the issuance of a
Notice of Disposition. CEO Boyer provided a summary of those terms and conditions, including
discussion of the Disposition Parcel; requirement for proposals to provide Riverfront land of no less
than 1.2 acres for a fire station, including riparian rights or lands for an associated marina; closing
date; and fee simple conveyance requirements.

Motion: CM Froats moved to approve the resolution as presented

Seconded:  CM Citrano seconded the motion
Prior to vote, there was minimal discussion on the item between Committee members.
Vote: Aye: 4 Nay: 0 Abstain: 0

THE MOTION PASSED UNANIMOUSLY 4-0-0.
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V. RESOLUTION 2022-10-02: JFRD PARKING LOT DISPOSITION (JONES BROS)

A RESOLUTION OF THE DOWNTOWN INVESTMENT AUTHORITY
(“DIA”) INSTRUCTING ITS CHIEF EXECUTIVE OFFICER (“CEO”) TO
ISSUE A 30-DAY NOTICE OF DISPOSITION IN ACCORDANCE WITH THE
NEGOTIATED DISPOSITION PROCEDURE ADOPTED BY DIA;
AUTHORIZING THE PUBLICATION OF A NOTICE OF DISPOSITION FOR
THE FEE SIMPLE DISPOSITION OF ALL OR A PORTION OF AN
APPROXIMATELY 0.17 ACRE PARCEL OF CITY-OWNED REAL
PROPERTY IDENTIFIED BY DUVAL COUNTY TAX PARCEL NUMBER
RE# 073856-0000, (THE “PROPERTY”), CURRENTLY DEVELOPED AS A
PARKING LOT AND LOCATED ON WEST ASHLEY STREET BETWEEN
HOGAN AND JULIA STREETS; ESTABLISHING THE TERMS OF THE
PUBLISHED NOTICE OF DISPOSITION; FINDING THAT THIS
RESOLUTION FURTHERS THE BUSINESS INVESTMENT AND
DEVELOPMENT (“BID”) PLAN, INCLUDING THE COMMUNITY
REDEVELOPMENT AREA PLAN; AUTHORIZING THE CEO OF THE DIA
TO TAKE ALL ACTION NECESSARY TO EFFECTUATE THE PURPOSES
OF THIS RESOLUTION; PROVIDING FOR AN EFFECTIVE DATE.

CEO Boyer provided a summary of the Resolution and a summary of the terms and conditions for
the Notice of Disposition that the Resolution proffered. CEO Boyer stressed the provision for
proposals to include replacement parking for those JFRD spaces lost with redevelopment of the
parcel.

Motion: CM Froats moved to approve the resolution as presented

Seconded: CM Citrano seconded the motion

Chair Barakat questioned staff regarding the process for noticing property dispositions. The process
was explained, with Chair Barakat requesting a future discussion on the use of brokers.

Vote: Aye: 4 Nay: 0 Abstain: 0

THE MOTION PASSED UNANIMOUSLY 4-0-0.

VI. OTHER MATTERS TO BE ADDED AT THE DISCRETION OF THE CHAIR

None.

VII. ADJOURNMENT

Chair Barakat adjourned the meeting at 3:35PM.
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The written minutes for this meeting are only an overview of what was discussed. For verbatim
comments of this meeting, a recording is available upon request. Please contact Ina Mezini at
rmezini(@coj.net to acquire a recording of the meeting.



mailto:rmezini@coj.net

