RESOLUTION 2025-04-15

A RESOLUTION OF THE DOWNTOWN INVESTMENT AUTHORITY
RECOMMENDING THAT THE JACKSONVILLE CITY COUNCIL
APPROVE DVI’S 2025-2026 ANNUAL BUDGET INCLUDED IN EXHIBIT
‘A’; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, DVI provides public services within the Downtown Business Improvermnent
District (“BID”) in accordance with the Enhanced Municipal Services Agreement (“Agreement”),
including, but not limited to, cleaning, marketing, event planning, and the Ambassador Program;
and

WHEREAS, the City Council, pursuant to Ordinance 1999-1175-E, created the
Downtown BID; authorized the imposition of Special Assessments within the BID; and made
certain findings of fact as to the benefit to be derived from property owners within the BID; and
authorized execution of the Agreement; and

WHEREAS, the City Council reauthorized the Enhanced Municipal Services Agreement
between Downtown Vision, Inc. and the City through Ordinance 2005-785-E, Ordinance 2012-
422-E and Ordinance 2019-97-E; and

WHEREAS, the Downtown Investment Authority (“DIA”) has been designated as the
Community Redevelopment Agency for community redevelopment areas within the boundaries of
Downtown pursuant to Ordinance 2012-364-E, and further granted authorities via Ordinance
2014-0560-E; and

WHEREAS, DVI has submitted the five-page Exhibit A for consideration by DIA,
inclusive of pages 2, 3 and 4 which represent the DVI budget for FY 25/26.

NOW THEREFORE, BE IT RESOLVED, by the Downtown Investment Authority:

Section 1. The DIA finds that the recitals set forth above are true and correct and are
incorporated herein by this reference.

Section 2. The DIA recommends that the City Council approve DVI’s Fiscal Year
2025-2026 Budget included in Exhibit ‘A’ as pages 2, 3 and 4 thereof which holds the City
Contribution flat from last year.

Section 3. This Resolution, 2025-04-15, shall become effective on the date it is signed
by the Chair of the DIA Board.

[SIGNATURES ON FOLLOWING PAGE]
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April 13,2025
Lori Boyer, CEO
Downtown Investment Authority

117 W, Duval Street, #310
Jacksonville, FL 32202

Re: Downtown Vision Inc. Budget for Fiscal Year 2025 - 2026

Dear Mrs. Boyer,

On behalf of the Board of Directors of Downtown Vision Inc. (DVI), please accept the
revised budget documents submitted for DV for Fiscal Year 2025 — 2026.

These budget documents were approved at our recent meeting of our board of
directors on Wednesday March 26th, 2025, but are now amended as of April 11, 2025
to reflect the recommendations of the DIA Finance Committee.

As recommended by the DIA Finance Committee, | have revised these documents to
reflect a “flat” contribution from City of Jacksonville in the same amount as fast fiscal
year. As per the committee recommendations, | have also added the services contract
for Research support to DIA by DVI, in the “Contracted Services” line.

As you know, private commercial and residential property owners in our Downtown
business improvement district pay a 1.1 mils assessment on the taxable value of their
property to DVI (subject to ordinance-mandated exemptions.) These funds are used by
DVI to complete our mission of helping make Downtown a better place to live, work,
visit and invest, in collaboration with City of Jacksonville and the DIA. We believe the
support of DVl is directly beneficial to the DIA for reaching the redevelopment goals
laid out in your Downtown Master Plan, CRA & BID Plans. We hope the DIA and COJ
warmly receives this amended request.

Thank you for your consideration of this amended request. We look forward to our
continued partnership with DIA and the City of Jacksonwville.

Sincerely,

Jacob A. Gordon Esq., CEQ, DVI

Cc: Paul Davison, Board Chair, Downtown Vision
Will Landreth, Treasurer, Downtown Vision

29 West Duval Street, Jacksonville, FL 32202
904.634.0303 | downtownjacksonville.com
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ESTIMATED REVENUES

Assessed Properties (1)

Amended April 11, 2025
DIA Recommendation

BUSINESS IMPROVEMENT DISTRICT
(DOWNTOWN VISION)
JACKSONVILLE, FLORIDA
BUDGET - FISCAL YEAR 2025-2026

DVI PROPOSED

$2,116,340

City of Jacksonville (2) S 804,877
Other Sources (3) $138,269
Total Estimated Revenues $3,059,486
Schedule AD

APPROPRIATIONS

Clean, Safe Marketing, Business & Management | Total

and Promotions, Stakeholder & General (7}

Attractive {4) | Special Support (6)

Projects {5)

Personnel Services $179,801 $607,152 $372,346 $111,705 | 51,271,004
Operating Expenses 51,511,972 $186,457 $45,026 545,027 1,788,482
Total Appropriations $1,691,773 $793,609 $417,372 $155,732 | $3,059,486

(1) Commercial and residential property owners in DVI's Downtown district pay 1.1 mils of their property's
assessed value to DVI, subject to residential property exemptions
(2} This reflects a contribution from the City of Jacksonville equal to 1.1 mils of the value of the City's owned
property in the assessment district.
(3) This represents all other income for Downtown Vision inc, including fee-for-service contracts & other revenue
(4} These contracted services include a team of Clean & Safe Ambassadors, a supervising project manager,
uniforms, supplies and equipment. This line item includes 50% of the Chief Operating Officer salary plus 25%
of administrative budget
(5) Includes salaries for Director of Marketing, Communications Manager, Director of Events, Events Manager,
Vice President of Placemaking and includes 25% of the admin budget.
(6) Includes salary for Director of Research, Director of Stakeholder Support Manager, 50% of Chief Operating
Officer, and 25% of admin budget.
{7) This represents 25% of the admin budget. The admin budget includes the CEQ, Director of Administration and
Assistant to the CEQ positions..

Schedule AE




Updated April 11, 2025
DIA Recommendaticn

Downtown Vision, Inc. FY2025-2026 Budget

|

Downtown Vision FY2025 - 2026 Budget

I BUDGETED FY26|
REVENUES
Cily of Jacksonville Request {1} § 804,677
Private Commercial Properias - Assessed at 1.1 mils (2) $ 2,116,340
Confracted Services (3) E 119,269
Valuntary Confributions, Sponsorships & Event Income (4)
Interast Income 19.000
TOTAL REVENUES 3,059,456
Clean, safe and Mitg, Promotions, speclal | Business/ Stakeholder Management &
Attractive {5} projects (&) Support (T} Total Programs General (8)
EXPENCITURES
lsaaries 145,756 45,766 | $ 794,266 506.236 BE.766 995,064
Employes Benefits 21.984 104659 [ § 54,880 181,553 15,914 197,467
Payrolt TaxesMorkers' Comp 11,551 365697 | § 23,200 71,448 7.025 78.473
Toial Salarics & Related Expenses 179,801 BOr.152 |3 372,345 1,159,299 | § 111,706 1,271,004
Professignal Fees and Contract Services 1430 829 126777 1% . 1,556,606 | § - 1,556,606
Mup & Postage 105 1055 1.054 3,164 | & 1054 4218
Telephone & Internet 527 527 527 582 527 2,108
[Computers 527 1% 527 527 582 527 2,109
Inswrance 2,308 23081% 2.308 5,924 2,308 9,232
Rent {Debt Servica) 34,257 571§ 34& 102,769 34,257 137,026
| Accounting/Banking Services 2347 2387 2,348 7039 2,347 386 |
Mestings 782 782 782 2.347 782 129
Travel/Confer ences/Professional Development 1,825 1,625 1625 4,875 1,625 ,500 |
Memberships & SUbScriptons 1,600 1,600 1,600 4,860 1,600 6,400
Program t _@.115 15,652 > 517671 % = ¥ 51,767
TOTAL EXPENDITURES 1,691,773 793,609 417,372 2902754 | $ 156,732 | § 3,050,488
[¥al Tolal 5% %% 4% ) £
REVENUES OVER EXPENDTURES/Gap Fund "'e 1| $0.50|
(1) This amount reflects a full contribution from the City equal to 1.1 mils of the value of the City's owned property in D\Wi's Downlown districl
!21 Non exempl properly awners in expanded DWI's Dawntown district PE! 1,1 mits of their ESE.‘ZS assassed va!ue to DVI (bul.h commercial & residential properties}
ents for fee-for- service work such as Amb & research i
I 8) Includes salaries for Direclor of Markeurg. Comm Manager, Director of Events, Everis Manager, Vice President of Placemaking and includes 25% of the admin budget
7) Includes salary for Director of Research, Director of Stakehalder Support, 50% of Chiel Operaling Officer, and 25% of adimin budget. |
[(8) Includes 26% of the admin budgat. The admin budget includes the CEQ, Director of Administration and the Assistant to the CEQ positions. |




Updated Apsil 11, 2025
DIA Recommendation

Oowntown Vision
FY 24125 vs. FY 25126

Adopted Proposed Increase
FY:aas | FY23i6 {Decrease] |Nntcl
REVENUES
ity of Jacksonvile _BOABT7 1§ BO4B77 1§ -
Private Commercal Praparbes 2107621 ) §2, 1‘-6.34_91 3
linterest Income 19,000 ,130 3 suming simitar nlerest rales
fInchudes paymanls lor lee-for-service work by DVI such as Nnbassadors at some JTA Skyway slations and marketing & research support
raG! ice; $ 135359 % 119,269 | [ y nial i 5 y waaward Bound [housed i 501ic)3 pablic chara;
‘woluniary Contributions
3 hi . § = 1% - 13 -
TOTAL REVENUES _ 5 360887 [$3060486 5 (7401
EXPENDITURES
Increase mamly due 1o departure of Vice Presldenl of Markeling wdh her positon replaced with 2 junior positions. Director of Research and
|Salarms 559,500 | 3 105,564 |Assislant o th -l fex g
Empiryon Benelds 153,792 1 § 197467 43,675 |Incresss dus lo increaged cost of heallhlnsuranc as well as increased benafits for new empkayees ke 401K retiremant plan
roll Taxes, ker's Com 79828 |§ 78473 L0355) | Docroase is relalad to lesser payroll pencessing fees
T i KN § 1,123,120 1 $1,271,004 | § 147,884
Professional Fess & Conlractl Inchides clean & safe Ambassadors conlract, and other costs such as marketing, advarlising, graphic design support, consulling, support and
Services 15720972 151556606 |§ {16366} [developing marksling cofiateral. Decrease is due to efficiencies and Research Dept expenses funded by 501(c |3 pubis; cherity
2 Prin 21,500 | § 4218 |§  (17.382] lincludes office supple 3 T, ar Ciar BipE matsr, postegs by AP, caurier lees
Tadspione & Internet 10,320 | 1 2109 1§ [B211} W
11180 |$ 2409 71 :
13,000 9,232 13,768} Inchudes D&O and ggn_eral lam insurance. Dacreaso dua w iassar evenl nsurance.
1E8,000 1§ 137,026 430,974} [Lnss annual debl service and intares!} for financing of Mo for haaquarters ofce space
44,404 '!,E 135, ma'i Inc! i work, ancoasnts ll'ld bank feas
12,524 3.129 19,395} In:ludas Board maot commitlee meetinga, slakeholder
it $ esools (4500 . o
Fundng for ship in organi Mo .Iaxf‘ . Urban Land Institute (LL1) and International Downtown Association {IDA); decreasa
19,900 6400 1§ 113,500} |is due o less anficipated exponses span.
&!‘f 51,767 -|7.2'|_£L nt coaids for Aml ador tanm. Placemaking and Events expenses funded by 501{c)3 ch:
3,066,887 | § 3,059.488 (T, 481)
[ -1 . .
A NDITURS 3 J065887 | % 3050486 |3 (7401
adance [ - 1% - 1% -

Attachment 3



Updated

April 11, 2025 at DIA's Recommendation

Downtown Vision History of Revenues from City of Jacksonville

Attachment 4

Private City Assessment
Assessments|  Assessed Value of City| City Assessments| City Assessments| Millage Rate Other $ Actual City Actual Diff From|DVI Adopted
Fiscal Year {Budgeted) Property| {Due){1.1mils}] {Paid)| Paid by COJ|[Note 1,2,3}] Contribution Millage | Millage (Note 3}| Budget [Note 4)
FY00/01 5778,970 $139,318,182 $153,250 $153,250 1.1 50 $153,250 1.1 50 983,140
FY01/02 $740,000 $130,045,455 5143,050 $143,050 1.1 $0 $143,050 1.1 50 956,478
FY02/03 $734,000 $156,824,545 5172,507 $172,507 1.1 $0 5172,507 1.1 50 51,090,950
F¥03/04 $775,000 $174,746,364 $192,221 $192,221 1.1 $0 $192,221 1.1 50 1,116,746
F¥ 04/05 $781,948 $201,148,182 $221,263 $221,263 11 50 5221,263 1.1 50 1,159,737
FY 05/06 $735,492 $214,837,273 $236,321 $236,321 1.1 50 $236,321 1.1 50 1,159,737
FY 06/07 $786,284 $219,482,727 $241,431 $241,431 1.1 50 $241,431 1.1 50 1,132,013
FY 07 /08 $825,600 $208,860,909 $229,747 $229,747 1.1 50 $229,747 1.1 50 1,150,521
FY 08/09 $892,413 $330,055,455 $363,061 $229,747 0.7 $0 5$229,747 0.7 -$133,314 1,212,356
FY09/10 $950,000 $310,965,455 $342,062 $229,747 0.7 $39,587 $269,3134 0.9 572,728 1,253,886
FY10/11 $840,000 $295,737,273 $325,311 $229,747 0.8 $79,175 $308,922 1.0 516,389 1,203,629
FY11/12 $750,000 $270,883,636 $297,972 $229,747 0.8 $81,913 $311,660 1.2 $13,688 $1,183,568
FY 12/13 $686,000 $242,986,364 $267,285 $229,747 0.9 581,913 $311,660 1.3 £44,375 $1,297,405
FY13/14 $686,000 $250,729,355 $275,802 $229,747 0.8 581,913 $311,660 1.2 £35,858 $1,246,962
FY 14/15 $686,000 $421,943,650 $464,000 $311,660 0.7 S0 $311,660 0.7 5152,340 $1,242,083
F¥ 15/16 $720,000 5439,806,363 5481,498 $311,660 0.7 50 $311,660 0.7 -$169,838 $1,323,699
FY 16/17 $733,108 5434,850,748 5478,336 5311,660 0.t $33,988 $345,648 0.8 $132,688 41,188,133
FY17/18 $769,627 $447,708,427 $492,479 $458,491 1.1 533,988 $492,479 1.1 50 51,448,380
FY18/19 5794,285 5446,148,182 5490,763 $456,775 1.1 $33,988 5490,763 1.1 50 $1,488,034
FY19/20 $902,587 $450,792,727 5495872 $461,884 1.1 533,988 $495,872 1.1 $0 51,639,892
FY20/21 $963,680 $464,195,264 $510,615 $510,615 1.1 50 $510,615 1.1 50 51,699,338
FY21/22 $1,439,176 $601,725,667 $5661,898 $661,898 1.1 50 $661,858 11 50 52,514,177
FY22/23 51,659,690 $597,530,909 $657,284 $657,284 1.1 50 $657,284 11 0 2,710,413
£Y23/24 51,769,510 $665,760,909 $732,337 $732,337 1.1 50 $732,337 1.1 o 2,855,474
FY24/25 $2,107,621 $731,706,498 $804,877 $804,877 1.1 50 $804,877 1.1 o 3,066,887
FY25/26 (proposed) 52,116,340 $751,648,178 $826,813 $804,877 1.07 520,000 $824,877 1.097 -51,935 53,059,486
4$585,312
1. The"Other 5" columa from FY 02/10 to FY 13/14 reflects a grant from City of tacksonville for additional ambassadars.
2. The "Other 5" column for FY 16/17 to FY 19/20, reflects a rental credit for Downtown Vision's lower-than-market rent in the Ed Ball Building as requested by City Council in FY 16/17
3, The "Other 5" column for FY 25/26 reflects a request from DIA Board to keep COJ Contribution flat (same as prior year in addition to a service contract for Research support
4, From FY 08/09 through FY 16/17, the City of Jacksonwville underpaid its 1.1 mil assessment by a total of $583,376.
5. During the past 25 years, Downtown Vision, Inc. hasleveraged over $2.57 in private assessments for every $1 paid by the City of Jacksonville. | |




